Skills Training Requirement for Scrutiny Panel Members
	TOPIC

	TRAINING TO BE PROVIDED BY
	DATE AGREED FOR DELIVERY

	BACKGROUND KNOWLEDGE



	Social housing regulation and the co-regulatory approach
	To be provided internally
	

	Planning a scrutiny review
	
	

	TSA National standards, local offers, annual reports
	To be provided internally
	

	Being accountable – knowing who you represent
	
	

	Resident Involvement Menu of Opportunity
	To be provided internally
	

	Equality and Diversity

 legislation and expectations
	
	

	The finance of social housing
	
	

	SCRUTINY METHODS 



	Understanding evidence from involvement methods
	
	

	Survey design, sampling and confidence levels
	
	

	Understanding and interpreting performance measures
	
	

	Asking the right questions


	
	

	Confidentiality and data protection awareness
	
	

	Good Governance


	
	

	The business planning process +SMART targets
	
	

	Researching good practice in housing management
	
	

	Contracts and contract management
	
	

	Value for Money


	
	

	PERSONAL DEVELOPMENT



	Working as a team


	
	

	Assertiveness


	
	

	Public speaking /presentations


	
	

	Decision making


	
	

	Negotiating persuading and influencing
	
	

	Communication skills


	
	

	Effective Meetings


	
	

	Report Writing


	
	

	Writing for newsletters/web
	
	

	Using the internet


	
	

	Basic IT word, excel, email
	
	

	Project Management
	
	

	Interview skills – for gathering evidence
	
	

	Taking action notes/minutes
	
	

	Chairing
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If we can help you with any of this, please do not hesitate to ask
Yvonne & Linda

E mail us at: Hello@tenantadvisor.net
