Planning Sheet from your Conference/Seminar Attendance
Name:…………………………………….……. Conference:……….…………………………………… Date:………………………………..
There is no one size fits all, but this planning sheet will help you think through what stages you have already gone through and identify where there may be barriers to successful co-regulation.  Use the second column to tell your story so far and the right hand columns to note the barriers (what’s stopping you) and enablers (what’s helping you) for each.  When you think about your next steps, try to enhance the enablers.
	Stage
	Your Story 
	Barriers (what’s stopping you)
	Enablers (what helps you)
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The big idea! What will you do?
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	 Budget: how will it be / is it funded?
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Are they a representative group?
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Do the tenants have the right skills and the confidence they need?
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Does everyone know what they’re here to do?
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What does success look like?  How do you know you’re making a difference?
	
	
	

	Other: 
	
	
	

	Next steps……
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This sheet has been amended from Soha Housing, who used it at their co-regulatory conference for delegates to take away their actions

Thanks Soha.
