SEP - Suggested questions for new panel members
For XXXX – substitute the name of the landlord
	Role Commitment

	Questions for potential candidates based on person specification 


	Comments

	Commitment to attend meetings and training events.


	As well as out formal progress meetings, we will be receiving training ( 11 days, which will include buddying us to deliver our first scrutiny project) 
Would you be able to give this amount of time to get involved with us? 


	Give an idea of overall time commitment and how much is spent attending meetings, how much could be done at home.
Maybe lead on to a discussion on 2 days training sessions to get the first 5 out of the way and ask them what days/times they are unable to commit to?


	Willing and able to make positive contributions to meetings


	The panel’s role is to work with XXX  to improve services for all tenants. 

What type of issues do you think the panel should be trying to influence/change on behalf of XXXX  tenants? 

Why did you choose this example? 

How could we find out whether this affects other tenants? 

We have just finished a review of the management of empty properties and have made a range of recommendations to XXXX. How could we communicate this information other tenants?

	These questions are aimed at identifying whether the tenant is interested in their own personal issues or making a difference for all tenants. I.e would they be objective. 

	Has the best interest of all XXXX customers at heart.


	
	

	Can look beyond your own interests or estate and see the bigger picture


	
	

	Good at listening to what people have to say and sharing your views and ideas.


	
	Form a judgement on ‘listening’ from the interview – did the person listen to and directly answer the questions? What thoughts did they offer for issues that the panel should consider on behalf of all tenants? 


	Can read and analyse information and draw conclusions.


	As a panel, we look at a wide range of information to help us to reach conclusions and make recommendations. 
Is this something you would be interested in doing? Have you had to do something similar either through work experience, college, volunteering or in any other way? 
What happened as a result? 


	Have they had to seek out information and make sense of it to help them do something? 

	Can weigh up issues and make a balanced judgement.


	If another tenant came to you and complained about one of XXXX services, what would you do? 

	Here you are looking for someone who would seek out information and listen to both sides of the story. Not just jump to conclusions. 


	Believes it is important to respect others and to recognise equality and diversity.


	As a panel, we want to make sure that we respect and represent all tenants, regardless of age, ethnicity, gender, sexuality, religious beliefs, and disability. 
What practical actions do you think scrutiny panel members could take to ensure that we do represent and respect the views of all tenants?

Do you think it is fair to offer services in different ways to different groups of customers, based on their needs? Or should services be delivered in exactly the same way for everyone, regardless of any differences in requirements?


	This question should help to tease out whether the person is positive or negative about equality and diversity.

	Practices high standards of behaviour.


	As a panel member, you would be dealing with other tenants, XXXofficers and Board members and other agencies.  
What qualities do you think you have that would enable you to gain their respect and trust? 


	As with the questions about respect and listening, you are looking for people who bring empathy, listening skills, respect for others, ability to work with others, courtesy, honesty and openness. 

	Understands and respects the importance of confidentiality in a role such as tenant scrutiny.


	Panel members will sometimes be dealing with confidential information and have to sign an agreement to say they will not disclose any such information. 

Why do you think it is important to have such safeguards in place? 

	You are looking for an understanding that panel members are in a position of trust and that confidentiality is paramount when handling sensitive information.


	Enjoys working as part of a team.


	Have you had any previous experience of working as part of a team or group? Can you give an example and explain your role within that team or group? What strengths do you think you brought to the team/group?

If you have not been involved in group or team work, what skills and qualities do you have that would make you a good team member?
If you had a different point of view on an issue than other members of the panel, what would you do?   


	It will be important to attract people who have skills and qualities that will complement those of existing panel members. 

	Is enthusiastic and conscientious.


	
	You should be able to judge this from responses people give to the above questions.


Any problems, just give me a ring and feel free to add or delete these as you see fit
Yvonne

Yvonne@tenantadvisor.net
www.tenantadvisor.net
07867974659
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