Terms of Reference
SWIFT Board
1.
Role of the SWIFT Board
1.1
The SWIFT Board is the central tenant led body that:

· Co-ordinates customer inspection and other evidence gathering activities by directing the Mystery Shoppers, Peer Reviews and other service improvement activity

· Scrutinises service areas of Fabrick, Tees Valley and Erimus Housing

· Holds a central position in supporting the process of establishing and negotiating customer focussed performance indicators

· Considers internal performance data and compares it with evidence gathered from its own inspection activities

· Carries out Benchmarking internally and externally to ensure performance standards are in keeping with and better than that of peers
· Is responsible for the production of the tenants Annual Report

· Ensures the Value for Money Framework is embedded across the Fabrick Group ensuring excellent value for money service delivery

2. Aims

2.1
The SWIFT Board’s primary aims are to:
a) Act as a driver for continuous improvement in performance and excellence through the process of Co-Regulation
b) Ensure that customers’ views, aspirations and priorities are central to the Groups various frameworks such as the value for money, resident involvement and performance management

c) To contribute in the strategic Planning Process.

3. Remit

3.1
The SWIFT Board’s activities will be focussed on service quality and performance and its remit escalated to other areas of the business at a point when it is determined that the groups collective competence and capacity has reached an appropriate level.  This will be determined by 
3.2
The remit is galvanised around a number of core standards.  These are;

· To be accountable to the wider tenant body through the resident involvement framework

· To act with transparency and openness 
· To reflect the needs and aspirations of tenants

· To respect the primacy of the Group Boards

· To make recommendations based on robust evidence that is proportionate and reflects the context in which each organisation operates and considers VFM and the cost implications.
· To attend  the Tees Valley Performance and Development Committee, Erimus Housing Operations and Development Committee and the Group boards no less than four times per year.  
4. Safeguards

1. Given the status, strategic importance and profile of the SWIFT Board, a high degree of probity is required.  Safeguards to ensure this is maintained include:

a) The development of a person specification and set of standard competencies

b) Adoption of an enforceable Code of Conduct

c) A requirement for members to commit to undergoing a comprehensive training and development programme

d) Use of a suitably qualified mentor to assist the SWIFT Board’s operations and assess collective competence

e) A requirement that the SWIFT Board publishes a Quarterly Schedule of its activities along with an explanation for the choice of scrutiny/ mystery shopping topics and the priority allocated to them in the tenants newsletters and on the Groups websites

f) A requirement that the Group boards  suggest at least one topic per year with a limit of two
g) Ability for the Group Board to initiate a full external scrutiny of the SWIFT Board

h) A requirement that the SWIFTx Board successfully undertakes an accredited training programme within the first 6 months and beyond if necessary

i) Declaration of Interest/Conflict annually and at each meeting

5. Accountability
1. A key objective of the SWIFT Board is to ensure it achieves a high degree of accountability to the tenants of Tees Valley and Erimus Housing.  This is facilitated by the adoption of the following measures:

· A requirement that the SWIFT Board publishes a Quarterly schedule of its programmed activities (as described earlier)

· A quarerly report of its activities is taken to the relevant committees and Fabrick Board.  This will initially be prepared with assistance from the independent mentor or the Resident Involvement Team

· A requirement that the SWIFT Board publishes the Tenants Annual Report, with administrative assistance provided to the SWIFT Board in producing this report

· A requirement for two Erimus SWIFT Board representatives to attend the Operations and Development Committee as participants; two Tees Valley SWIFT Board representatives to attend the Performance and Development Committee as participants; and one Erimus Housing and one Tees Valley Housing representative to attend the Fabrick Board meetings as participants
· A requirement that a summary of the results of the annual health check is published in the tenants newsletters and the relevant Group partner website

6. Membership 

6.1 It is vital that the membership of the SWIFT board is collectively competent.  Measures that ensure that this is achieved include:

· Adoption of a rigorous selection process which focuses on skills, commitments and group competence

· Inclusion of a suitably qualified mentor, sourced externally

· Priority given to acheving a composition that, as far as possible reflects the customer demographic and the balance between leaseholders and tenants

· Restricting membership to 12 places.  The SWIFT Board will be made up of a maximum of 12 members, who are tenants and leaseholders of Tees Valley and Erimus Housing.  Leaseholder places will be limited to xx for Tees Valley and xx for Erimus Housing representatives.  The SWIFT Board will received advice from an independent mentor whose role is to provide expert support

· Members of the SWIFT Board will serve for a prescribed period of time, usually three years.  During this period they will be provided with all the support and training they might need in order to fulfil their role as a member of the SWIFT Board.  Members will be expected to act as individuals and not represent any interest group or area. 

· After the first 3 year term a member must step down but is eligible to reapply for membership through the same recruitment process as the wider tenant body.  However, no one may serve for more than three consecutive three year terms without taking a year off

· Membership is restricted to one resident per household/ immediate family 

· The SWIFT Board will appoint a chair and vice chair at the first meeting and will refresh the appointment on an annual basis

7. Quorum for the SWIFT Board
7.1 The quorum of the SWIFT Board shall be six members or half of the current membership, of which there must be at least three Erimus Housing representatives and three Tees Valley representatives at each meeting. 
8. Payment and Expenses

8.1 SWIFT Board members will be reimbursed for the following:

· Reasonable travel expenses, having regard for the Groups Green Transport policy

· Unpaid leave, if a SWIFT Board member is required to take time off from paid employment to attend the activities of the SWIFT Board, with prior agreement

· Childcare or carers expenses incurred whilst a SWIFT Board member attends a Board event with prior agreement

8.2 Expenses and payments will be paid monthly in arrears on returnof relevant claim forms and receipts where applicable.

9. Reasons for Termination of Membership

9.1 Your appointment will be terminated forthwith:

· At the end of your term of office

· You are unsuccessful through the selection process and where you have been a serving member

· The SWIFT Board determines by special resolution that you should cease to be a board member.  Such resolution may only be passed if you are materially in breach of this agreement

· If the Group Board wishes to dissolve the SWIFT Board for any reason

· If you are absent for more than 2 consecutive meetings without agreed leave of absence

· If you persistently  breach your tenancy agreement

· If you breach the SWIFT board Code of Conduct

10. Disclosure of Interests

10.1 An Annual Declaration of Interest form is required from each SWIFT Board member.

10.2 If a conflict of interest arises at any meeting the SWIFT members must declare such an interest.  The SWIFT member must speak or vote on the matter that requires a vote.
10.3 For the avoidance of doubt, SWIFT Board members may debate and vote on issues which affect every tenant or a substantial group of tenants but may not debate or vote on matters which specifically affect them; example if it is a relative or there is a commercial/business interest.
11. Dispute Resolution

11.1
All matters of disagreement between The SWIFT Board and Fabrick Housing Group shall be resolved by negotiation and discussion between them, the Parties agree to use their best endeavours to apply the terms of reference for this Board.
11.2
SWIFT members should recognise that failure to follow the Terms of Reference  may damage the Fabrick Housing Group s reputation and its work.  Breaches of the Terms of reference will therefore be viewed as a serious matter.

11.3
In the event of an alleged breach, any investigation or action will be initiated by the Chair or Vice Chair of the SWIFT Board in consultation with the Group Company Secretary. Subsequent action will be considered in accordance with the Terms of Reference and may include:
· Censure and reprimand from the Chair and Group Company Secretary.

· Disqualification and removal from the SWIFT Board.

11.4
If the breach is of such a serious nature to bring into question governance arrangements, the matter will be reported to the Tenant Services Authority/Homes and Communities Agency.
11.5
Any investigation will be carried out by someone independent of the SWIFT Board and more serious cases, the appointment of an external investigator may be required.

11.6
In cases where the SWIFT  members and the Board cannot reach an agreement on issues and or recommendations we would consider utilising independent arbitration.

12. Additional Terms of Reference

11.1 The SWIFT Board will operate under the following basic principles:

· It will have full access to internal performance data, comparative benchmarking data and tenant feedback

· The ability to commission independent evidence gathering activities through the utilisation of the Mystery Shoppers, Peer Reviews or other Service Improvement activity

· The ability to gather information and speak to officers and tenants on request

· A requirement to report on activities and account for prioritising, methods and recommendations

· As part of the commitment to the partnership, any recommendations made by the SWIFT Board Fabrick, Tees Valley or Erimus Boards will be responded  to within 10 working days or within a mutually agreed timescale

Having due regard to;

· National standards and accepted good practice
· Local Standards

· External pressures on the Fabrick Group and its partners, Erimus Housing and Tees Valley Housing

· Issues of confidentiality; all members of the SWIFT Board must sign a confidentiality agreement and agree not to discuss matters with the media
· Value for money 
· Data Protection Principles 
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