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Code of Conduct

Introduction

This Code of Conduct applies to the work of Board Members, Committee Members and Co-optees, QIP Members and Community Panel Members (collectively referred to in this Code as Members) and sets out the standards of behaviour expected from Members.

The purpose of this Code is to maintain high standards of conduct, assist Members in their work for the Trust and to protect the best interests of the Trust.

Members are expected to uphold the following principles

Selflessness – to take decisions solely based on the mission, vision and values of the Trust

Integrity – to not be compromised by outside organisations

Objectivity – to remain impartial and ensure choices are made on merit alone

Accountability – to be responsible for decisions and actins

Openness – to give reasons for your actions wherever possible

Honesty – to declare any private interests; and

Leadership – to promote these principles by example

A Code of Conduct cannot cover every aspect of the Trust’s work but where there is no specific guidance within this Code, Members are expected to follow the spirit of the Code.

Responsibilities

As a Member you must:

· carry out your responsibilities in accordance with the principle that there should be equality of opportunity for all people, regardless of their gender, race, disability, sexual orientation, age or religion; 

· show respect and consideration for others including other Members and the Trust’s staff and anyone else volunteering or working for the Trust;

· not use bullying behaviour or harass the Trust’s staff, other Members or anyone else volunteering or working for the Trust;

· do nothing to compromise the impartiality of those who work for or on behalf of the Trust;

· Maintain the confidentiality of the information you acquire through your  membership of the Board, Committee or Panel;

· Act in the best interests of the Trust;

· Uphold the values, aims and policies of the Trust.

As a Member you must not:

· Discriminate unlawfully against any person;

· Prevent anyone from lawfully gaining access to information;

· Breach you obligations under any applicable legislation (e.g. the Companies Act, Data Protection Act);

· Let personal, business or other interests conflict with your membership of the Board, Committee or Panel; 

· Use abusive language, nor make racist, sexist or other derogatory remarks or actions, or behave in a way that intimidates people who are speaking or wish to speak

Meetings

Members are expected to attend all meetings of the Board, Panels and Committees of which they are a member.  Members are expected to have read the papers which have been circulated prior to meetings so that they can contribute fully to meetings.

In attending meetings, Members are required to:

· Listen to and respect the views of others;

· Seek positive and constructive resolution to those issues where differences in opinion exist; 

· Respect the office of Chair, to ensure the orderly conduct of meetings

Members are expected to attend relevant training events that will assist them in carrying out their role.

Confidentiality

The work of the Board, Committees and Panels can involve Members having access to confidential information about the Trust’s business, customers, staff or other individuals and other organisations.  Members must respect confidentiality at all times and comply with the Data Protection Act and all other relevant legislation.

Any failure to observe the need for confidentiality will be treated as a breach of this Code of Conduct and dealt with accordingly.

Press and Media Relations

Members should not discuss the Trust’s business with the press or other media unless specifically authorised to do so.  

Members are not permitted to make any statement, representation, give any interview or enter into any other communication with any third party, the press or media concerning, relating to or referring to the Trust or any part of aspect of the Trust’s business, operations or plans without first having received written approval to do so from the Chief Executive or the Chair of the Board. 

If Members have any good news stories, issues or concerns that they feel others should know about they should contact the Assistant Director of Organisational Development or the Chief Executive.

Expenses

Members must observe the Trust’s rules for the claiming of reimbursement of expenses and only claim for expenses properly incurred.

Gifts and Hospitality

Members must not accept from anyone gifts, hospitality (other than official hospitality such as a reception or a working lunch), material benefits or services for themselves or any other person which would, or might reasonably appear to, place them under an improper obligation.

Provided the previous paragraph does not apply, modest gifts of a nominal value such as calendars, pens or diaries may be accepted by Members.  

All gifts or hospitality received by Members must be reported to the Company Secretary for recording in the gifts and hospitality register.

Breaches of tenancy agreement or lease

In accordance with the commitment to maintain high standards of probity the Trust expects any Member who is a tenant or leaseholder to comply with the provisions of their tenancy or lease agreement.  Serious breaches of the tenancy or lease agreement will be considered a breach of this Code of Conduct.

A serious breach of the tenancy or lease agreement includes:

· Non payment of rent and other charges when due;

· Using the premises for illegal purposes;

· Harassment or behaving in an aggressive or threatening way towards any person who is lawfully within the locality of the premises;

· Being subject to possession proceedings for breach of tenancy or lease.
Misconduct

Any breach of this Code of Conduct will be brought to the attention of the Chair of the Trust’s Nominations Committee or other nominated member and may result in removal from membership of the Board, Committee or Panel.

In cases where there is concern that a Member’s conduct may be considered unsatisfactory, the following procedure will be adopted:

The Nominations Committee will arrange for an investigation of any allegation of misconduct to establish the facts

In cases were the Chair of the Nominations Committee or other nominated member considers it appropriate, he/she may suspend the relevant Member from attendance at meetings of Board, Committee or Panel while the matter is being investigated.

The Nominations Committee will determine the membership of a Review  Panel to consider the facts and to determine what action should be taken; the Review Panel will normally comprise three members.

The Review Panel will determine what action shall be taken.

The action that will be taken will depend upon the seriousness of the misconduct and any previous misconduct.  In cases of serious misconduct, the Panel will seek a voluntary resignation from the applicable Board, Committee or Panel and if such resignation is not forthcoming, will recommend the Member’s removal from the Board, Committee or Panel.

A Member has a right to appeal against any decision made, and may make an appeal by writing to the Chair of the Nominations Committee within 14 days of being notified of the decision by the Review Panel setting out the grounds on which the Member is appealing.
The Board will determine the members (excluding Review Panel Members) who will hear any such appeal and the Board’s decision will be final.

If you have any questions – please contact – Company Secretary 
As a Member I acknowledge the content of this Code of Conduct and agree to abide by its content.

Signed________________________ 
Date___________________

Print Name_____________________
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