Portfolio Holders
Advising

2 TF members for each area.

Can make decisions in
consultation with 2 other TF
members, which must be
noted by full Forum meeting

Representative Groups
representing
Access for All, Seniors Group, BME
researchers, possibly young residents’
groups.

‘Soha
Board and Staff
Governing / managing

Give formal role Give feedback

Agree annual
programme

Tenants’ Forum
Holding to account
21 Elected Representatives +
Co-Optees

0

Liaison Group
Chair or representative from:
Tenants’ Forum (chair)
Scrutiny Group
Representative Groups
Tenant Inspectors

Scrutiny Group
challenging
Membership: 8-12 members,
mix of TF and non-TF
members. No Board members

Tenant Inspectors
Checking
Independent - ‘do they do what is
says on the tin?’




