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2nd Tenant Panel Annual Conference
Transparency and Value for Money

18th October 2012, at York Racecourse

Tenant Panels for scrutiny and complaints are the focus of the 2012 Regulatory Framework and the Localism Act November 2011. 
The regulator expects a more open, transparent drive for a real partnership between tenants and landlords. This co-regulation has been boosted with expectations of tenants being involved in:
· The formulation of policies; 
· The setting and monitoring national and local standards; 
· Making recommendations on performance improvements.
Under the new Value for Money standard, tenants are one of the biggest stakeholders for landlords to demonstrate on going improvements in value for money and to consult. New expectations of in depth involvement of tenants will be on:
· Engagement in a robust assessment of landlord assets and resources – financial, social and environmental;
· Engagement in an Annual Assessment of value for money, where the landlord is transparent about costs and how they compare with others;
· Engagement in the gains in VFM, including how and when they will be released.
Going even further, there are expectations that landlords will raise tenant awareness and interest in:
· Getting Cashback for specific services
· Managing their own home under the Right to Manage
· Setting up an Independent Designated Complaints Panel, outside that of the landlords complaints procedure



So what will I hear about at the conference?

· Delivering transparency and full engagement with all tenant groups 
· Joint working between tenant groups to deliver greater success
· Developing  Individual and Panel Member skills for independence
· Working with Governing bodies
· Real tenant engagement and influence in policy and strategies
· Setting up and running an Independent Complaints Panel
· Engaging in Tenant Cashback
· Understand some of the bigger impacts of Localism Act  and their impact on tenure, rents and allocations
· Understand and identify value for money
· Understand value in tenant engagement in procurement and contract management
· Understand value in tenants reviewing performance and benchmarking good practice
· Hints and tips from the co-regulatory champions, 2 years on
· Drawing up and monitoring action plans
· Engaging with vulnerable and hard to reach groups
· Engaging and attracting new involved tenants 
· Refreshing your Involvement Policy to deliver full co-regulation

We will provide a platform and a networking environment for tenants and landlords to learn, share and support each other in their own development.
By attending this conference you will:
· Hear from policy makers and shapers
· Understand the requirements and options for change 
· Understand the many different roles tenants can play in co-regulation
· Hear who is doing what, how and what new arrangements could look like
· Hear examples of good practice
· Learn some new skills and techniques 
· Learn about approaches that deliver empowerment and engagement locally

Speakers include:
· Tenants and landlord practitioners
· Scrutiny, complaints and value for money experts
· Government Agencies
· Independent Experts

Who should attend?
Any landlord interested in staying ahead of the new agenda; existing and new Tenant Panel members and those tenants engaged with their landlord in mystery shopping and tenant inspection; Directors of Housing, Repairs, & Transformational Change; Policy and Performance, Community and Tenant Involvement Managers; Tenants and Leaseholders.



Continuing Professional Development
Delegates will be able to record 4 Continuing Professional Development hours for attending this conference.


Registration: 10.00am; Start: 10.30am; Finish: 4.00pm*


Delegate fees:
£119+vat, for tenants or leaseholders
£199+vat, Staff, Councillors or Board Members (Members of NHC or SEP)
 £249+vat, Trainers, Mentors, Consultants and Non-Members of NHC & SEP

Early booking discounted rates – book by 31st August 2011:
£99+vat, for tenants or leaseholders
£179+vat, Staff, Councillors or Board members (Members of NHC or SEP)
£229+vat, Trainers, Mentors, Consultants and Non-Members of NHC & SEP


To make a booking, simply click on this link:

	
http://www.northern-consortium.org.uk/Page/Events/BookEvent.aspx?SemId=424






*Please note: whilst we will endeavour to keep to these timings, they may alter slightly when our full programme is finalised.
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