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Transparency and Value for Money

18th October 2012 at York Racecourse

Tenant Panels for scrutiny and complaints are the focus of the 2012 Regulatory Framework and the Localism Act November 2011.  The regulator expects a more open, transparent drive for a real partnership between tenants and landlords. This co-regulation has been boosted with expectations of tenants being involved in the formulation of policies; the setting and monitoring national and local standards and making recommendations on performance improvements.

Under the new Value for Money (VfM) standard, tenants are one of the biggest stakeholders for landlords to demonstrate on-going improvements in value for money and to consult. New expectations of in depth involvement of tenants will be on:

· Engagement in a robust assessment of landlord assets and resources – financial, social and environmental;
· Engagement in an Annual Assessment of value for money, where the landlord is transparent about costs and how they compare with others;
· Engagement in the gains in VFM, including how and when they will be released.

Going even further, there are expectations that landlords will raise tenant awareness and interest in getting cash back for specific services; managing their own home under the Right to Manage, and setting up an Independent Designated Complaints Panel, outside that of the landlords complaints procedure

This conference will provide a platform and a networking environment for tenants and landlords to learn, share and support each other in their own development.  Hear from tenants and landlord practitioners in scrutiny and complaints and value for money experts as well as government agencies and independent experts.

Our Plenary Speakers include:

· Carole Burchett, Resident at Soha Housing and Caroline Field, Director of Involvement at Riverside Housing Group – Joint Chairs
· Dr Mike Biles, Housing Ombudsman on Localism and the HoS engagement with Panels and Designated Persons
· Neil Talbot, Head of Regulatory Framework at Homes and Communities Agency (invited) on Economic Standards and Value for Money
· Kevin Dodd, CEO at Wakefield and District Housing on the challenges ahead on Welfare Reform, Health and Localism and engaging residents
· Ian Rumsam and resident (Together Group) and Andy Johnson (Bromford Living) on their cash back pilots

You will be given a choice to attend 3 from 14 workshops – we will ask for your choices after you have booked.

· Developing scrutiny skills - Fabrick Housing Group 
· Empty homes Scrutiny – Wulvern Housing
· Grounds maintenance Scrutiny - New Charter Housing Trust 
· Involving hard to engage groups - Community Gateway
· Local Scrutiny in a large organisation - Amicus Horizon 
· Using social media and interesting young people – KicFM and Bromford Living
· Anti-social behaviour scrutiny - Dale and Valley Homes 
· Older persons services scrutiny – Calico Homes
· Value for Money  in service scrutiny – Yvonne Davies, Scrutiny & Empowerment
· Setting up a cross landlord designated Panel – Salix and 6 north landlords
· Attracting, using and rewarding feedback from Residents - Family HA, Birmingham 
· Managing relations with your Board, Presenting reports and Monitoring results – Helena Partnerships
· Working across Tenant Panels and other Involvement Structures - Wirral Partnership Homes
· Scrutiny with dispersed stock – Wherry HA 

Who should attend?  New and existing residents engaging with their landlord on scrutiny and complaints; mystery shopping and tenant inspection.  Any landlord interested in staying ahead of the new agenda, including Directors of Housing, Repairs, & Transformational Change; Policy and Performance, Community and Tenant Involvement Managers.
Continuing Professional Development Delegates will be able to record 4 Continuing Professional Development hours for attending this conference.

Registration: 9.30am; Start: 10.00am; Finish: 4.30pm

Delegate fees:

Book before 7th September 2012 for discounted rates:  
£99+vat for tenants or leaseholders; £179+vat for staff members of NHC or SEP and £229+vat Non-Members of NHC & SEP

Book on or after 8th September: £119+vat for tenants or leaseholders; £199+vat for Members of NHC or SEP; £249+vat for Non-Members of NHC & SEP

	
To book your place at this event please click here
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