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To determine annual scrutiny projects for ETHOS the following process will be carried out. 






Month 1


Business Intelligence will provide annual performance and satisfaction data to the group


Month 2


ETHOS to consider the data and identify 3 areas which should be subject to scrutiny. 


Month 2


ETHOS to submit report to SMT and Board with the identified projects, including a rationale and proposed date for each project 


JULY


OCT


JAN


APRIL


ETHOS Quarterly Meeting - (quarterly meetings will run alongside project meetings.  These meetings will be held so that ETHOS can monitor scrutiny project recomendations, recieve timely performance info which will build their knowledge and understanding of services  eg 6 monthly complaints reports, and any other relevant info)


ETHOS Quarterly Meeting - as above


ETHOS Quarterly Meeting - as above


ETHOS Quarterly Meeting - as above


Each Quarter the Chair of ETHOS will meet with the ETHOS Board Champion and Resident Involvement Team Leader and/or Neighbourhood Services Director to discuss projects and progress against recommendations 


Chair of ETHOS to meet with ETHOS Board Champion, to discuss proposals.
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