SCRUTINY PROJECT BEGINS
SCRUTINY PROJECT ENDS
ETHOS/Board 
Scrutiny Relationship



Annual Performance and Satisfaction data presented to ETHOS by Business Intelligence 


ETHOS to review progress against actions on completed scrutiny projects - feedback to EBC at quarterly meeting


Meeting between  EC (ETHOS Chair) and EBC to discuss project findings 


ETHOS identify 3 scrutiny projects and share proposals with EBC (ETHOS Board Champion) 


ETHOS submit report to SMT & Board detailing proposed projects


EBC and EC to meet on a quarterly basis to receive updates on progress of scrutiny projects etc


Board feedback on report findings and recommendations to ETHOS


Final project report presented to SMT & Board by EC













EBC – ETHOS Board Champion	EC – ETHOS Chair      	ETHOS Action   		      ETHOS/Board Relationship
