



Grievance Procedure for Involved Residents
The purpose of this procedure.
This procedure is designed to help and encourage all Involved Residents to achieve and maintain high standards of conduct, effective meetings and contribution to Resident Involvement at Guinness Northern Counties. This procedure aims to ensure uniformity of treatment between one individual to another and that the right course of action will be chosen when all facts have been fully investigated.

Principles

1.1 The principles of this agreement are agreed with Involved Residents and will be reviewed every 3 years.

1.2 This procedure is designed to establish the facts quickly and to deal consistently with breaches of the Code of Conduct. No action will be taken until a case has been fully investigated.

1.3 Any grievance procedure brought against an involved resident will be reported back to the relevant Involvement meeting, in a way that will reflect confidentiality and diplomacy. 
1.4 All incidents will be jointly investigated with the support of a member of staff, and two other Members of the involvement group, who will be selected at random; three people in total will form the Investigation Panel.
1.5 At all stages of the procedure the person has the right to be accompanied by another Involved Resident, friend or relative to all meetings.

Acts of General Misconduct.
2.1 Any breaches of the Code of Conduct, which leads to upset or a drop in      standards of performance and purpose for the involvement group is considered General Misconduct. The list of misconduct is not exhaustive and any detriment suffered by a Member of the group will be taken investigated.
2.2 Other acts outside the Code of Conduct that are considered as General Misconduct include, failure to observe health and safety procedures, smoking in contravention of the organisation’s Smoking Policy and misconduct of a nature sufficiently serious to affect a employee’s position at work.

Acts of Gross Misconduct.
3.1 Gross Misconduct is where a serious failure of conduct has occurred and if necessary those involved may be suspended from involvement with the organisation until a full investigation has been conducted.

3.2 The list of Gross Misconduct is not exhaustive and any detriment suffered by an involved resident will be taken seriously. The following are the main acts that are considered as Gross Misconduct while conducting involvement business.

· Theft or attempted theft from the organisation or meeting room premises.

· Fraudulent manipulation of expenses claims

· Physical or verbal assault of another person

· Deliberate of negligent disclosure of privileged or confidential information to an unauthorised person

· Discrimination or Harassment against another person on the grounds of race, age, religion, disability, gender or sexuality.

Disciplinary Measures.
4.1 After a full investigation, the appropriate action will be chosen. The action will be as follows;
· Verbal Warning, which will be in cases of minor incidents and will expire after 12 months.

· Written Warning, after persistence of minor incidents or a more serious incident. This will expire after 12 months.
· Final Written Warning, will be given if there has been no improvement in behaviour. This will expire after 12 months, but if another incident happens within this time frame, it could lead to expulsion.
· Expulsion, this action will not be considered, unless there is a current Final Written Warning against the person, or there has been a case of Gross Misconduct, which has been fully investigated.
4.2 In the case of expulsion the following conditions must be satisfied;

· There is a full investigation and all facts are reasonably satisfied.

· The nature of the incident is one that affects the relationship of the person and Guinness Northern Counties to such an extent that the person can no longer be an involved resident.

Appeals against and Disciplinary Measure.
5.1 At all stages the person can have the right to appeal against a Disciplinary Measure against them. Any appeal will be heard in front of a staff member on the next level of management and two Scrutiny council members selected at random, who have not been involved in the case.

5.2 The appeal must be in writing, giving the grounds of the appeal.

5.3 Appeals must be submitted within 7 days of receipt of the Disciplinary Measure and the Appeals Panel should take place, with agreement, within 21 days of receipt of the appeal, although due to circumstances this can be extended. 

5.4 The person involved has the right to bring another Council Member, friend or relative to the meeting.

5.5 Once the final decision has been made the person will be informed in writing in 7 days.
