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1.0
What is a Local Management Trust 
1.1
Local Management Trusts (LMT) are part of Incommunities governance structure. See section 10
1.2
LMTs are sub-committees of the Incommunities Limited Board. Incommunities Limited is the company that owns and manages the Housing Association section of Incommunities Group. It is registered with the Financial Services Authority 30178R and also with the Tenant Services Authority, L4476. 

1.3
LMT Committees are set up using Incommunities Limited company Rules
1.4
The Board of Incommunities Group Limited oversees the whole of the organisation and is known as the “Parent”. Incommunities Group Limited is a company registered with Companies House 4221767 and with the Tenant Services Authority L4363.
1.5
On a day to day basis the main relationship for the LMTs in this structure is with the Board of Incommunities Limited, referred to throughout these Terms of Reference as the Housing Association (HA) Board. 

1.6
LMTs are established in four natural geographic communities within the Bradford district
1.7
Within the Rules of Incommunities Limited, there is a provision for one member from each LMT to sit on the HA Board. This is subject to the requirement for board members to be selected according to the skills and capabilities that they offer against those that the Board requires.  
2.0
What does a Local Management Trust Committee do?

2.1
The LMT is there in a scrutiny role to protect and promote the interests of its tenants and other customers
2.2      The HA Board is responsible for making sure that best value services are  provided to all Incommunities’ tenants; leaseholders; other customers and potential customers.. 

2.3
The LMTs are there to ensure that these responsibilities and commitments are carried out to the highest standard in each of the LMT areas. They do this by holding the HA Board to account and by raising any concerns with either the HA Board or the relevant employee in the LMT area as soon as possible using processes set up to do this.
2.4
The other main functions of the LMTs are:

2.4.1
making sure, through the support of staff in the LMT Area; the Customer 1st Strategy and the Customer Involvement Policy, that the development of new services or the revision of existing services is always based on the views, needs and requirements of all customers; 
2.4.2
promoting and measuring against the principles of the Community Standard; community cohesion and best practice in equality and diversity to ensure equality of service to all tenants and customers; 
2.4.3
checking the quality of local information that will be used to measure or improve services to customers;
2.4.4
monitoring the targets set in Service Standards, and any commitments made to tenants or a regulator in any other documents currently in use;   
2.4.5
reviewing local performance against group wide targets on a range of housing management issues, including, but not restricted to:
(a) Access to housing;
(b) Voids;
(c) Rent arrears;
(d) Equality and diversity in the LMT Area;
(e) Tenants and the wider community involvement;
(f) Anti-social behaviour and nuisance; 

(g) Repairs, maintenance and programmed renewals;
(h)
Customer Feedback (including how tenants and the wider community have been consulted, how they have been listened to and how feed back from community groups or through Area Planning is received); 

2.4.6
considering and deciding, as part of a panel, complaint appeals in line with the Incommunities complaints procedure;  

2.4.7 
being involved in consultation on any policy being reviewed or developed that will affect the work of the LMT;                         
2.4.8
ensuring that any local resident participation strategies in the LMT Area are developed in line with Incommunities’ overall resident involvement strategy, and making sure that these strategies actively seek to involve residents in the management of their homes;
2.4.9
ensuring that strategies for dealing with anti-social behaviour in the LMT Area are developed and implemented in line with Incommunities overall policies, and in accordance with Local Area Plan priorities;
2.4.10 ensuring that local equality, diversity and community cohesion initiatives and actions are developed within the framework of Incommunities’ equality and diversity strategy; Local Area Plan priorities and the Community Standard;
2.4.11
progressing local initiatives, in partnership with local agencies, to improve the well being of communities in the LMT Area, in line with the Community Standard provided it is not at the expense of the business 

2.4.12
keeping good relations with any regulator, Local Authority, local statutory and voluntary organisations and the media; 

2.4.13
ensuring the development of a Local Area Plan, based on Incommunities Corporate Plan and ensuring, through the HA Board, that commitments within the Local Plans can be properly resourced before they are publicised; 
2.4.14
participating in the development of positive relationships with the employees working within the LMT area who are responsible for carrying out day to day management and service delivery

2.5
The HA and Group Boards remain responsible for adopting business plans; budgets; overall strategy and corporate planning for the Incommunities Group and may therefore refer any local plans back to the LMT if the Board believes that it is not prudent, or conflicts with

· the need to meet all known commitments of Incommunities
· the need to comply with the law and best practice in the social housing sector
and in these circumstances will make the ultimate decision as to what commitments can be made in the Local Plans. 

3.0
Membership of a Local Management Trust Committee

3.1
Each LMT Committee has up to 16 members made up as follows:

3.1.1 up to 10 Resident Members appointed by an open and transparent selection process
3.1.2 up to 2 Council nominees nominated by the City of Bradford Metropolitan District Council

3.1.3 up to 4 Independent Members, selected by the LMT appointment panel. If suitable candidates cannot be appointed, the HA Board may recommend a suitable candidate or provide a nominee from its Board.

3.1.4
up to 3 co-optees who will be allowed to speak but not vote on any matters. The LMT will aim to co-opt people with expertise in areas identified as priorities in the Local Area planning process or the Community Standard.
3.1.5
The LMT may terminate Co-optee membership at any time.

3.1.6   An appointments panel set up by the LMT will consider all applications from Incommunities residents, Leaseholders and Independents in accordance with any procedure adopted and approved by the HA Board

3.2
When considering applicants and making appointments, the LMT appointment panel will take account of the following:
3.2.1  that candidates meet at least the minimum requirements of the LMT competency framework, i.e. those relating to key behavioural competencies such as willingness to attend, contribute and learn, rather than skills or experience.

3.2.2
 that the LMT committee should reflect Incommunities residents and the wider community that it serves

3.2.3
that it has taken account of Incommunities commitment to equality and diversity

3.2.4
whether training or other support could assist candidates in reaching the required level before appointing to the LMT committee. (Where possible, Incommunities will assist in the provision of that training and/or development)
3.2.5
the outcome of any review of the LMT that highlights any gaps in skills and /or experience

3.2.6
any recruitment policy and/or procedure in place at the time  

Any other appointing or nominating body will also be asked to have regard to the above. 

3.3
The following people will not be considered for membership of a LMT, or, if they are already a member of the LMT Committee, will be subject to having their membership terminated NB the provisions relating to tenants and leaseholders will also apply to anyone who lives in the household of a tenant or leaseholder where the provisions listed below apply:
3.3.1 any resident living in an Incommunities property where court proceedings have successfully been taken against the tenant in breach of his or her tenancy agreement. 

3.3.2 where Court judgements have been obtained:

· Court Judgements for debt must be discharged before Membership may be considered

· a period of 5 years must have elapsed without further officer involvement where a judgement has been made against the applicant or member of the household for anti-social behaviour.  Any one wishing to appeal against such a restriction may do so by making an appeal to the Housing Association Boards Code of Conduct Sub Committee         

3.3.3 any resident living in a property subject to a lease with Incommunities where the leaseholder is in breach of his or her lease

3.3.4 they have been convicted of a criminal offence within the last five years or any other offence which in the opinion of the Committee brings Incommunities into disrepute or which is not considered by the Committee to be compatible with the role of an LMT Member 

3.3.5 current members who in any period of 12 months have been absent (without the permission of the members) from at least 50% of the LMT meetings, and a panel has decided that he or she should be removed from the LMT;
3.3.6 they are an employee a contractor or consultant of the association or any subsidiary or association 
3.3.7
they are an Incommunities resident member and cease to be an Incommunities resident; or

3.3.8
they are an independent board member and they become an Incommunities resident 
3.3.9   they are a member of the same household as a current LMT Member
3.3.10  there are already 4 Local Authority persons represented on the Local Management Trust and the proposed new member is a Local Authority Person
3.4
If any Membership is ended because of clauses 3.3.8 or 3.3.9, and the LMT Appointment Committee feels that the individual meets the necessary skills and experience for a different category of membership, for example, someone who is no longer a Resident Member may have the skills and knowledge the Appointment Committee would expect of an Independent Member. In these circumstances the individual may re-apply, but the recruitment process will be restricted to just the interview with the recruitment panel.
3.5
As long as there is a vacancy, and the LMT member has shown at least the basic level of skill and knowledge in the competency framework, any member moving from one LMT Area to another will be able to transfer. In these circumstances the recruitment process will be restricted to the interview with the recruitment panel.    
3.6
Residents may serve on an LMT, and any other Board within the Group and subject to compliance with the relevant constitutions, there is no limit to how many Boards they may serve on. 
4.0
Conduct
 

4.1
LMTs will operate in a responsible manner. 

4.2
Individual LMT Members, Co-optees and Observers are expected to:

4.2.1
 comply with the Board Member Codes relating to conduct 

4.2.2
act in the best interest of Incommunities, particularly where they are acting on behalf of, or could be perceived to be acting on behalf of, any part of the Incommunities Group

4.2.3
behave with the highest standards of probity and respect where Incommunities is concerned

4.2.4
report any conflicts of interest

4.3
Incommunities Group expects the Code of Conduct to be applied to all parts of the governance structure. This includes the LMTs.

4.3.1
The HA Board is responsible for ensuring that the Code of Conduct is complied with and that any issues for consideration are dealt with properly and has a Committee to do this. However, if in the opinion of the Group Chief Executive or the Company Secretary, the Committee is unable to make a timely decision about any matter within an LMT’s area, the Chair of the HA Board and the Chair of the LMT (or in their absence their respective vice chairs) are authorised to act as a committee of the HA Board with full delegated authority to make the decision and report this to the next HA Board meeting.      

5.0
Termination of LMT Membership

LMT Members can be removed in a number of ways:

5.1
by the HA Board or an LMT panel for matters relating to breaches of the Terms of Reference; breaches of the Code of Conduct or matters relating to attendance or where it is of the opinion that the LMT or an individual member has:
5.2.1  provided the LMT Chair with written notice of their resignation
5.2.1
without good reason, failed to carry out any or all of the duties contained in these Terms of Reference, or the duties outlined in the LMT Committee Member Role Description

           5.2.2   exceeded its authority as set out in these Terms of Reference; 

           5.2.3   failed to operate in a responsible manner;

              5.2.4  not reached or maintained minimum level of competency outlined in the Competency Framework

5.2.5
behaved in a way that is likely to bring Incommunities into disrepute

5.3
The LMT may also ask the HA Board to remove any or all of the members of the LMT and the HA Board may do so with immediate effect. In the absence of a meeting of the HA Board and where the situation might require, the Chair of the HA Board may exercise this authority by suspending the member(s) until the next HA board meeting where a full decision can be made
5.3.1
If the HA Board intends to use this power it will make all reasonable efforts to liase with the LMT Chair about its intentions   

5.4
The Group (Parent) may remove any or all of the Members of an LMT if it is of the opinion that the LMT or an individual member has:

5.4.1
without good reason, failed to carry out any or all of the duties contained within these Terms of Reference, or the duties outlined in the LMT Committee Member Role Description

5.4.2
exceeded its authority as set out in these Terms of Reference 

5.4.3
failed to operate in a responsible manner;

5.4.4
not reached or maintained minimum level of competency outlined in the Competency Framework

5.4.5
behaved in a way that is likely to bring Incommunities into disrepute

5.5
The Parent may require the HA Board (or in the absence of a meeting of the HA Board, the HA Chair), to remove any or all of the members of the LMT with immediate effect.  

5.6
If any action outlined in this section is going to take place, the Member(s) or LMT concerned will be given at least 14 days notice of the meeting at which the termination is going to be considered, and be invited to speak at that meeting or (at the discretion of the Chair of the LMT) to send a representative to speak at that meeting.
5.7
Any decisions made as a result of action carried out under this section will be notified in writing to the Member(s) or LMT concerned.


5.8
Where action outlined in the sections above results in a dismissal from the LMT, the LMT will either look to recruit to fill the vacancy, or, where relevant, ask the Local Authority to make a new nomination

6.0
Training and Review

6.1
All Local Managements Trusts are included in Incommunities Governance Standard. This includes the requirement to:

6.1.1
carry out an appropriate induction for all new LMT members taking into consideration the Members existing skills and abilities.
6.1.2
review, at least on an annual basis, the performance of the LMT as a whole, the Chair and individual members of the LMT 

6.1.3
establish a training and development plan that takes into account the reviews and any needs identified through other methods (e.g. induction, Chairs observation or raised by the individual as a need outside the review process) 

6.2
LMTs and individual members are responsible for ensuring that training and development opportunities are attended and that the learning outcomes are recorded.
6.3
If, despite the provision of training and development, an individual or a LMT is identified as “under-performing”, action will be taken as outlined in the Board Excellence Programme. 

6.4
Incommunities Group is committed to making sure that resources and budget is available to complete the training and development plan.

6.5
LMTs are responsible for arranging any local training or learning events falling outside the plan.

6.6
The Corporate Governance Team will keep a record of training and development undertaken

6.7
 LMTs will provide an annual written report to the HA Board on the outcome of their reviews and training and development. 

7.0
Chair

7.1
The first item of business for the first meeting of the LMT after each annual general meeting of Incommunities Limited will be to elect a Chair and one or more Vice-Chairs. 

7.2
The first item of business at any meeting of the LMT at which there is no Chair or Vice-Chair or present will be to elect a Chair.  

7.3
On election the Chair holds office for one year ending at the start of the first LMT meeting after the relevant annual general meeting of the HA (or until he or she resigns) unless otherwise agreed between the LMT and HA, or on a vote of no confidence by the LMT

7.4
An individual will be eligible for re-election as Chair, within any limits set for LMT membership generally. 
7.5
The LMT may also elect up to two Vice-Chairs with defined roles, and the provisions of clause 7.3 and 7.4 will apply to the terms of office of the Vice-Chairs.  

7.6
All such elections shall be by nomination and ballot by LMT members

7.7
The Chair has the power or delegated authority to:

7.7.1
set the agenda and business of each meeting;

7.7.2
require that LMT employees of sufficient seniority report back (by attendance at an LMT meeting where necessary) on agenda items where the LMT has raised concerns; and

7.7.3
participate in the Chairs’ Development Forum and any other Chairs Groups.

7.7.4
approve urgent LMT business items that do not fit within the calendar of LMT meetings.
7.7.5
call an emergency meeting

7.7.6
refer agenda items to the HA chair to be considered by the HA Board

7.8
The LMT Chair is responsible for the conduct of the LMT and, in particular, for ensuring that it and its members act in accordance with good governance principles.  Where the Chair has concerns, he may take action he considers appropriate.  This may include calling an LMT meeting, or referring the matter to the HA Chair.  
8.0
Meetings

8.1
Each LMT will meet at least 4 times a year and at least once every 3 months.

8.2
A copy of the Minutes of each meeting will be sent to the Corporate Governance section within ten days of the meeting. Minutes of the LMT will be submitted to the next meeting of the HA Board.

8.3
The quorum for LMT meetings is one third of its members. However, should Membership fall below six, at least three Members should be present. A meeting can still go ahead without a quorum, but any decisions made at such a meeting must be ratified at the next quorate meeting. 

8.4
Each member shall have one vote on any motion.  All questions will be decided by a straight majority, and in the case of a tied decision, the Chair may cast a second and deciding vote.

8.5
A senior member of the staff (being the most senior employee with responsibility for management in the LMT area) of Incommunities will act as principal advisor to the LMT.  Other Officers may attend meetings with the agreement of the Chair.

8.6
Members of the HA or Group Board may also attend LMT meetings in the capacity of an observer with the permission of the Chair 
8.7
Where the LMT decides to hold a meeting in public, this should always take into account the need for any items to remain confidential. 

8.8
Any Member may at any time request that an item be added to the agenda. Tenants and other Incommunities’ residents who are not Members can also request an agenda item for inclusion. 
8.9
The LMT can request the HA Board to formally consider, at Board Meetings, issues raised by the LMT. 

8.9.1
LMT members may attend meetings of the HA for discussion of the relevant item, provided reasonable notice is given to the Chair and may speak, but not vote, (unless they are a HA Board Member) in relation to the relevant item

8.9.2
In addition to any LMT member who is a member of the HA Board, each LMT is entitled for one LMT member to attend each meeting of the HA Board as an observer, this means they will not be entitled to speak (unless invited to do so by the Chair of the HA Board meeting) or vote on any matter. 

8.9.3
HA Board members may with the authority of the HA Chair attend meetings of the LMT, provided that reasonable notice is given to the Chair of the LMT.  

8.9.4
It is the duty of the relevant LMT Member of the HA Board to keep the LMT updated with issues arising out of the HA Board meetings. This should be a standard item on the LMT meeting agenda.

8.9.5
Minutes, or a briefing note, of the HA Parent Board meetings shall be made available to the LMT except for issues of commercial sensitivity or that are otherwise confidential.

8.10
In addition to LMT meetings, 2 group wide LMT conferences will be arranged per annum, and the LMT will arrange community engagement meeting as required.

9.0
Reviewing the Terms of Reference

9.1
At least once every 12 months a panel selected from all the LMTs and the HA Board will review these Terms of Reference

9.2
In between these reviews, if an LMT wants to increase or decrease its delegated responsibilities, or otherwise amend these Terms of Reference, it can make a formal request to the HA Board to consider the request.  

9.3
The HA Board may review these Terms of Reference any time. If, as a result of any such review, it wishes to amend or suspend these Terms of Reference in whole or in part, it will, subject to any action taking place relating to conduct, first consult the LMT with a view to resolving any concerns it has.

9.4
The reasons for the HA Board amending the Terms of Reference will be in order to:

9.4.1
comply with regulatory requirements or guidance;

9.4.2
comply with its Rules or the requirements of good governance;

9.4.3
comply with its business plan or budgets or ability to meet its debts as they fall due;
9.4.4
avoid or rectify any persistent or material failure of the HA to comply with any Group policy; 

9.4.5
avoid the Group being brought into disrepute (or to rectify the situation if it has already been brought into disrepute);

9.4.6
avoid or rectify any material prejudice to the Group; or

9.4.7
avoid or rectify any material breach of any contractual obligation to any third party.

9.4.8
improve service delivery

9.5
When reviewing the Terms of Reference (annually), the Review Group will consider whether or not a time limit on LMT membership should be introduced, for example to ensure that the membership of the LMT is periodically refreshed and renewed.
9.6
Any dispute as to the interpretation or application of these Terms of Reference shall be determined by the HA Board, with final appeal to the Parent.
10
Glossary 

10.1
“Community Standard” This is a delivery plan that uses a holistic approach to building sustainable neighbourhoods. 
10.2
“Competency Framework” This is the document that sets out the skills and experience that Incommunities Board and Committee members are expected to have at entry level through to experienced member level.  
10.3
“Housing Association”. This means Incommunities Limited, a charitable industrial and provident society registered with the Financial Services Authority with the registered number 30178R.
10.4
“Housing Association Board”. This means the Board of Incommunities Limited 

10.5
“Leaseholder” Someone who alone or jointly holds a lease to occupy premises within the LMT area for residential use. This includes any lease held as part of a shared equity or shared ownership agreement.

10.6
Tenant” This means anyone who alone or jointly holds a tenancy with Incommunities. This term includes Leaseholders (see above)

10.7
“Resident Member” means anyone living within the household of a tenant or leaseholder (as defined above) who has been accepted as a Member of the LMT Committee

10.8 Local Authority Person means any person:
· Who is or has been a Member of the local Council in the preceding four years;

· Who is an officer of local Council. (This does not include employees with non managerial posts apart from any Housing Employees

· Who is or has been both an employee and either a director, manager, secretary or other similar officer of the company which is under control of a local Council
10.9    “Corporate Governance” is the section that provides help, guidance or assistance to the Boards, LMT’s and individual Members. They are available either by calling at Trust House or contacting 01274 254345.
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The  Local Management Trusts


centred around the natural communities of Bradford
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Local Estate/Neighbourhood Tenant Governance Structures


determined by each LMT within the Neighbourhood framework
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