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1.0 INTRODUCTION

1.1
This paper puts forward the proposal to establish a Resident Scrutiny Panel and outlines its role and operating model.

2.0 RECOMMENDATIONS
2.1
That members approve the formation of a Resident Scrutiny panel.

3.0 BACKGROUND

3.1
In 2007 Professor Martin Cave’s review of social housing regulation promoted the idea of resident scrutiny through a new system of co-regulation. He suggested this as a central feature in his recommendation for regulatory reforms for social housing in England.

3.2
Professor Cave’s recommendations are a key feature in TSA’s thinking for the present system of regulation.  The importance of resident scrutiny to co-regulation is highlighted in the regulatory framework which says:

3.3
‘Tenants should have the ability to monitor and scrutinise their provider’s performance against all the standards. Providers will also build their capacity to make co-regulation effective’
3.4
With the announcement of the abolition of the TSA the need for resident scrutiny has not disappeared, rather it has increased. In June 2010 Housing Minister Grant Shapps said landlords would be expected to support tenant panels - or equivalent bodies - to scrutinise services.
3.5
He said “In practice the TSA made little difference on the ground with far too many tenants still frustrated by their lack of real power to drive up standards.
“That’s why I’m putting tenants in the driving seat so they can scrutinise the services offered by their landlords and hold them to account”
3.6
The absence of the TSA and Audit Commission will leave a ‘scrutiny void’ which needs to be filled. A resident scrutiny panel offers the combined opportunity to ensure the organisation’s performance is independently scrutinised and that residents are further empowered to influence the decision making process and direction of CBHA.

Resident Scrutiny at Peabody

3.7
An increasing number of housing associations have incorporated resident scrutiny into their governance and resident involvement structures.

3.8
Peabody’s scrutiny panel, the Resident Review Committee (RRC) was set up in 2008 and has presided over some significant pieces of work which include; revising the Customer Services Charter and Service Standards, helping to set the business plan and signing off the Audit Commission report action plan.

3.9
Having a strategic resident-led body with the power to scrutinise the organisation at a high level has given residents the ability to challenge and effect service improvements and in doing so help to ensure that Peabody is at all times customer focused.
4.0
BENEFITS OF SCRUTINY

4.1
Since CBHA was established in 1996 our ethos of resident involvement has demonstrated that involving customers in shaping service delivery not only increases satisfaction levels, but also improves performance.

4.2 
The proposed scrutiny panel will build on this principle allowing residents to have a real say in shaping the organisation and providing CBHA with a ‘critical friend’ to help drive service improvement.

4.2
It will also ensure that CBHA has a robust scrutiny mechanism and holds itself accountable to its residents.


5.0
ROLE AND OPERATION OF SCRUTINY PANEL

5.1
The scrutiny panel will be a strategic body separate from other residents groups and governance structures, that feeds directly into the decision making of executive team and the board. It will be made up of up to 10 members, meeting a maximum of 5 times per year (including once as an AGM) and recruitment will be via an interview process.

5.2
The panel will, with consideration to CBHA internal review process, decide upon a programme of resident led service reviews where room for improvement is identified. 


It will also:

· Look at CBHA performance and customer satisfaction in key areas

· Compare performance against peers in the sector

· Commission mystery shopping (which could be carried out by trained residents)

5.3
The panel would make recommendations for action where this is considered necessary to drive service improvements and to increase customer satisfaction. Recommendations will firstly be considered and commented on by the Executive Team. The Executive Team may:

· Approve recommendations

· Advise why recommendation cannot be implemented

· Suggest amendments to recommendations

All recommendations made by the Panel and comments made by the Executive Team will be presented to the Board for information or decision as appropriate.
5.4
Further details of the processes of the panel will be set out in the terms of reference attached.
5.5
Internal support to the Scrutiny Panel would be provided by the Resident Involvement Officer and Policy & Board Support Officer.

5.6
The panel may also take advice as appropriate from CBHA managers and external consultants within agreed budget constraints.

5.0
FINANCIAL IMPLICATIONS

5.1
As budgets have already been set for the coming financial year, resources for Resident Scrutiny will be sourced from existing budgets. Looking forward, a separate budget would be created. It is anticipated that costs associated with the establishment of this panel will not exceed £10,000 pa.
6.0
CONCLUSION

6.1
Resident scrutiny is an excellent opportunity to introduce an effective scrutiny mechanism. The benefits and purpose of doing so are:

· To provide challenge to policy and decision makers in the role of critical friend

· To further enable the voice of residents to influence the decision making process and direction of CBHA

· To help the board scrutinise service provision and performance and hold management to account

· To assist in driving continuous service improvement at CBHA
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