Appendix 2 – Action Plan

TEES VALLEY SCRUTINY PANEL

GROUNDS MAINTENANCE KEY RECOMMENDATIONS ACTION PLAN
	Item

Code
	Recommendation
	Actions
	Responsible
 Officer
	Completion
 Date
	Progress Status

	A.
	Rewrite the TV GM rota to use towns/places which are correct and familiar to tenants


	Check Town and Scheme names against official listings to ensure they conform.
	D. Ayton 
GM Supervisor
	March 31 2013
	IN PROGESS

	B. 
	Re-formulate rota to ensure area’s are programmed in that are close to each other


	Re-arrange the route of the teams visits to ensure efficient travel & customer options.
	D. Ayton 
GM Supervisor
	March 31 2013
	IN PROGESS

	C.
	Give clear information on the published leaflet of winter/summer service specifications
	Arrange for the 2013/14 published program leaflet to include a section on service specification, Winter & Summer.

	S.Sykes
GM Manager
	March 31 2013
	IN PROGESS

	E.
	Suggest Supervisor should carry out regular spot checks
	Introduce a formalised check sheet which the operatives and management use for logging work visits and subsequent checking of work.
 
	S.Sykes

GM Manager
	Jan 31 2013
	IN PROGESS 

	F.
	Suggest Customer Care training is given to carried out for all GM operatives
	6 Operatives already have a City and Guilds Certification in Customer Care and all operatives have now attended an in house Customer Care course. 

	D. Ayton

GM Supervisor
	Jan 31 2013
	COMPLETE



	Item

Code
	Recommendation
	Actions
	Responsible

 Officer
	Completion

 Date
	Progress Status

	G.
	Call Centre staff to receive training on Grounds Maintenance on what tasks are ongoing throughout the season
	GM Mgmt to arrange to carry out a presentation to the `Call Ctr’ 
	S.Sykes

GM Manager


	April 2013
	IN PROGESS 

	H.
	Call Ctr staff to be informed of up to date changes in the Grounds published schedule
	Not actionable as outlined

The nature of the grounds tasks are such that some changes or delays delays in programmes cab be inevitable given weather and ground conditions.  Suggested that contact with the Call Ctr is undertaken only where a protracted delay e.g. more than 5 working days. 

	S.Sykes

GM Manager
	N/A
	N/A

	I.
	Grounds Maintenance question to be added to the STAR survey and surveys twice a year on resident satisfaction with grounds.
	Draft question on Grounds Maintenance to be added to the STAR survey. 
	S.Smith

Business Improvement Manager


	July 31 2013
	IN PROGESS

	J
	Benchmarking should be current and regular and comparisons should be made with other like sized Housing providers.
	This is an area being reviewed through the wider Value for Money framework including local benchmarking groups. Also links with recommendation I above.
	S.Smith

Business Improvement Manager
	July 31 2013
	TO REVIEW

	K.
	Service Charges need to be actual cost , itemised and transparent to enable and understanding
	Not actionable as outlined

This for further discussion with the panel. It is believed that this is currently satisfied to a reasonable level. The basis of the service charge is to give a fair `Value for Money’ charge across a range of services considering the level, timing and cost of those services are at least in line with the market prices. 

	S.Sykes

GM Manager
	N/A


	N/A

	L.
	Complaints reported on site should go through the failure and complaints system
	Ensure the new formalised check sheets are used to pass on complaints and compliments to the Call Ctr team via the team members and the Supervisor
	D. Ayton

Supervisor
	Feb 28 2013
	IN PROGESS

	M.
	The IT system should recognise site/schemes and not just individual issues
	To review 

The IT system does not currently match to this level of detail in all cases and this may not be fully practical or economic to implement.
	S.Sykes

GM Manager
AM Lenagh

Group Head of ICT 
	N/A
	TO REVIEW

	N.
	Grounds Maintenance attendance at Toolbox Talks should be more consistent


	Training Officer to invite Supervisor and Grounds Staff to all relevant `Tool Box’ talks.
	D Ayton

Supervisor
	Jan 31 2013
	COMPLETE

	P
	Work carried out on site should be properly recorded on formal records & should include time on site, work comp and comments and then signed off by the manager

	Requested information to be included on the formalised check sheet
	D Ayton

Supervisor
	Feb 28 2013
	IN PROGESS

	   Q
	A COSHH manual should be kept in the vehicle and First Aid training  given to all to allow knowledge in each of the teams
	Copies of COSHH manual to be located in each vehicle & First aid training to be carried out.
	D Ayton Supervisor


	Feb 28 2013
	I

IN PROGESS


	General Management Activities

	D.
	Address the length of down time involved in replacing employees on sick leave.
	Fabrick Group has an absence policy and managers operate within this policy. There is no significant variation in sickness levels relevant to this service.


	O.
	Operatives should have access to a personal development plan for their training needs
	Fabrick Group has an appraisal and personal development policy and managers operate within this policy. This area of staff performance and review is also scheduled on the Internal Audit plan for 2013/14 (across Group, not specific to GM services).  



Draft
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