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Introduction

The tenant inspectors, in collaboration with Habinteg, have agreed to focus their review on the standard Anti Social Behaviour Section 3.2 which states:-
3.2 Priority C 
--that tenants are made aware of their responsibilities and rights in relation to ASB

--strong leadership, commitment and accountability on preventing and tackling ASB that reflects a shared understanding of responsibilities with other local agencies

--a strong focus exists on preventative measures tailored towards the needs of tenants and their families

--prompt, appropriate and decisive action is taken to deal with ASB before it escalates, which focuses on resolving the problem having regard to the full range of tools available
--all tenants and residents can easily report ASB, are kept informed about the status of their case where responsibility rests with the organisation

--provision of support to victims and witnesses
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Methods of Inspection

-
discussions and interviews with staff and local agencies

-
Desktop Inspections (surveys)
-
Scrutiny of the ASB Policy and Procedure, Lettings Policy and Procedure
-
Phone interviews and survey’s

Section 3 Priority 3.2…….Tenants are made aware of their responsibilities and rights in relation to ASB.

A letter and questionnaire was sent to all tenants of the following schemes:-

Bilton Grange/Amy Johnson Court/Bransholme all in Hull

Hackney

Whitchurch, Bristol

Cornwall
The questionnaire is attached at Appendix 1.
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Appendix 1

Questionairre on Anti Social Behaviour

Carried out by tenant representatives/tenant inspectors
142 tenants responded out of 297 tenancies surveyed
Schemes
1.
Are you aware Habinteg have an Anti Social Behaviour Policy in place?


Yes     130

No   12

2.
What do you understand is Anti Social Behaviour? (Tick boxes which apply)


Intimidation of neighbours

135


Rent arrears



5


Verbal abuse



135


Repairs



4


Car Repairs



10


Comments:


______________________________________________________________


______________________________________________________________


______________________________________________________________

3.
Are you aware of your rights and responsibilities in relation to Anti Social 

Behaviour?

Yes
123


No
19


Comments:


_______________________________________________________________


_______________________________________________________________

                                                                        3

_______________________________________________________________

4.
Do you think Habinteg take Anti Social Behaviour seriously by taking prompt 


and decisive action?

Yes
128


No
14


Comments:


_______________________________________________________________


_______________________________________________________________


_______________________________________________________________

5.
If you suffered Anti Social Behaviour would you report it?


Yes
131

No
11

Comments:


_______________________________________________________________


_______________________________________________________________


_______________________________________________________________

Thank you for your time.
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Findings

A high percentage of tenants surveyed (130 out of 142) are aware that Habinteg have an ASB Policy in place.

They are also aware of their rights and responsibilities (123 out of 142) and what ASB is.

Section 3 Priority 3.2……..Prompt, appropriate and decisive action is taken to deal with ASB before it escalates, which focuses on resolving the problem having regard to the full range of tools and legal power available.

A questionnaire was sent out to tenants who were identified as experiencing serious ASB as reported to Operations Management Team.

Their names and addresses were kept anonymous from Tenant Inspectors and sent out by staff.

Thirteen questionnaires were sent out and only two were returned.
These results are attached at Appendix 2 and both are favourable towards Habinteg.
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Appendix 2

Questionnaire on Anti Social Behaviour for Individuals

Carried out by tenant representatives / tenant inspectors
We are aware that you have had the need to report Anti Social Behaviour.

1.
On deciding to make your complaint how easy was it to report it to a Habinteg 

member of staff?

Easy

2


Fair




Difficult

2.
How do you feel Habinteg dealt with your initial complaint?


Good

2


Satisfactory



Poor


Comments:


_______________________________________________________________


_______________________________________________________________


_______________________________________________________________

3.
Do you think Habinteg take Anti Social Behaviour seriously by taking 

prompt and decisive action?

Yes
2

No

Comments:                                          

_______________________________________________________________


_______________________________________________________________
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 4.
Did Habinteg give you adequate support?


Yes
2

No


Comments:

_______________________________________________________________


_______________________________________________________________


_______________________________________________________________

5.
Were other agencies involved?


Yes


No
2


Comments:


___________________________________________________________


___________________________________________________________


___________________________________________________________

6.
Did Habinteg keep you informed throughout the investigation?


Yes
2

No


Comments:


___________________________________________________________


___________________________________________________________


___________________________________________________________

Thank you for your time.
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Findings

Tenant Inspectors discovered that a high percentage of victims did not return the questionnaires.

This was partly due to the fact that Habinteg had incorrectly reported to Operations Management Team where perpetrators had been reported as victims.

Section 3 Priority 3.2……Strong leadership, commitment and accountability on preventing and tackling ASB that reflects a shared understanding of responsibilities with local agencies.

The tenant inspectors interviewed a selection of staff and representatives from local agencies.
Staff interviewed were:
CA’s – Hemlington, Amy Johnson Court, Hull, Cornwall, Hackney.
CHO – Hull.
Local Agencies Interviewed

PCSO 

– 


Hemlington

Manager of Street Wardens -

Hemlington

Marfleet Policing Team -

Hull

Adult Social Care -


Hackney

Local Youth Club -


Hackney

Police -



Cornwall
Drug and Alcohol Team -

Hackney

Safer Neighbourhood Team -

Hackney

Anti-Social Behaviour Panel –           Hackney

Safer Neighbourhood Team -              Hackney

                                                                                                    8

Recommendations
The Tenant Inspectors considered the standards for registered providers under Neighbourhood and Community Standard Anti Social Behaviour.

They carried out discussions with staff and local agencies, did desktop inspections and surveys, phone surveys and scrutinised the Anti Social Behaviour policy and procedure and the Lettings policy and procedure.

Observations and recommendations are as follows:
--Report form ASB1 was discovered by the tenant inspectors to be far too long.  Staff should have a one page sign off form if it can be dealt with at a low level.  Staff should attempt to get closure on the low level anti social behaviour and get the tenant to sign that they agree or disagree to the action and sign off.
    If the tenant then disagrees and where Habinteg cannot do anymore the tenant should be signposted to other agencies.

--If the anti social behaviour progresses to a higher level then progression through the policy and procedure should occur.

--A3 Posters should be made for all scheme offices/notice boards showing which agencies will deal with anti social behaviour i.e. the telephone numbers and addresses of environmental health, police, safer neighbourhood team, street wardens etc.  Boxes should be left blank for CA’s to complete the phone numbers and addresses.  

--Individual A4 posters should be sent to dispersed properties.

Lettings Policy and Procedure
This was looked at by the tenant inspectors so that consideration to future anti social behaviour could be remedied by a tighter referencing system when allocating properties.

If staff have a suspicion that the applicant or members of the household “is not what it seems” they should do more in depth investigations and seek references on more occasion’s than takes place at the moment.

Recommendations general

To increase tenant information on ASB in tenant newsletters on a more regular basis.  Tenants should be made more aware of their obligations on anti social behaviour i.e. the perpetrators. Also where victims are concerned that there are other agencies who can help or give advice.
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Tenant representatives/Tenant inspectors to do articles for the tenant newsletter to advise tenants to take more responsibility themselves via outside agencies.
Tenant inspectors feel that this would have more impact on tenants than staff writing the article.

- Tenant inspectors feel that the understanding of the policy and procedure varies
   between staff and some deal with anti social behaviour in different ways.  Also 

    some staff are more pro-active than others.
Community Assistant’s

It is important that they are made more aware of our ASB policies and procedures in more depth so that they can deal with initial reports on anti social behaviour at a lower level without the situation escalating. More training is required so that all staff work in the same way.
Community Housing Officers/Area Manager’s appear to be more knowledgeable, but require regular refreshers at team meetings.
Partnership working/local agencies 

It was discovered by tenant inspectors that CA’s in general have an awareness of local agencies in their area.  They make contact, introduce themselves, network and attend meetings.  Habinteg are regarded as being pro-active on anti social behaviour by all of those local agencies interviewed except by a few who refused to comment.
Recommendation
A general observation from local agencies stated that they did not have copies of Habinteg’s Anti Social Behaviour policy and procedures.

These need to be sent out by all scheme staff to their local agencies.
Outcomes discovered

When questionnaires were sent out to victims it was discovered that Habinteg are reporting incorrectly on occasions to Operations Management Team.

It was discovered that the data reported to Operations Management Team, reports on the perpetrator and not always the victim therefore the questionnaires were sent to the wrong individual/victim.
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Recommendation

Habinteg should train staff and remind all those involved that they are reporting on the victim and not the perpetrator.
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SIGNED (Lead Officer) ……………………….

PRINT NAME …………………………………
DATE ……………………
SIGNED BY TENANT INSPECTORS 

PRINT NAME …………………………………
DATE ……………………
PRINT NAME …………………………………
DATE…………………….
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