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HABINTEG HOUSING ASSOCIATION
TENANT LED INSPECTION REPORT

ON THE TENANCY STANDARD OF THE

TSA REGULATORY FRAMEWORK
Final Tenant Report

_______________________________________________________
Group Members

Peter Harris, Northern Region
Tel. No. 07833 207909   Email: pdharris_3@hotmail.co.uk

Miss Kathleen Garratt, London Region
Tel. No. 020 8352 8837  Email: via Ann Kent’s: AKent@Habinteg.org.uk

Mr Anthony Davy-Dupris, South Region
Tel. No. 01908 667120  Email: anthonydupris@hotmail.co.uk
Staff support

Tracy Gaughan, Regional Operations Manager (Lead Officer)
Tel. No. Mobile: 07793 707484 or direct line work: 020 7822 8758
Email: tgaughan@habinteg.org.uk
Debbie Grimmett, Area Manager
Tel. No. Office: 020 7822 8700  Email: dgrimmett@habinteg.org.uk

INTRODUCTION
In March 2008 Habinteg Housing Association embarked on the process for implementing a training program for Tenants Inspection. 1st May 2008 the first planning meeting was undertaken with tenant inspectors. Training for the implementation of the inspection process was given by TPAS to staff and tenant inspectors. This is the third year that Habinteg have been through the process of tenant led inspections. In previous years the Association used the KLOE framework to guide the inspection process. In April 2010 the regulatory framework changed and this is the first inspection meeting using the new standards.

The purpose of the inspection is to assess whether Habinteg are providing services that will stand up to the scrutiny of our tenants and reflect best practice in the movement. Inspection examines Habinteg policies and procedures to ensure they are being followed and are fit for purpose. The Inspection process provides the opportunity for Inspectors to examine operational practice against the regulatory standard and externally providers and make recommendations for improved practices.

The Tenancy standard contains requirements relating to allocations, rent and tenure. Since the start of this year’s inspection there has been a revision to the standard in respect of rent to enable Private Registered Providers of social housing to participate in the 2011-2012 Affordable Homes Programme to deliver homes on Affordable Rent Terms.

AGREED OUTCOME

The Tenancy standard measures that registered providers shall offer and issue the most secure form of tenure compatible with the purpose of the housing and the sustainability of the community. The standard then goes on to state that Registered providers shall set out in an annual report for tenants how they are meeting these obligations and how they intend to meet them in the future.

The Tenant Inspectors agreed that the outcome they wished to achieve was to demonstrate they had considered this aspect of the new regulatory framework and were able to demonstrate this had been considered and inspected by the tenants themselves and they would write an article for inclusion in the annual report to tenants.

METHODS OF INSPECTION

The report outlines the inspection methods used by the tenant inspectors and sets out their findings.  The list shown below identifies the level of involvement that the tenant inspectors undertook during the inspection process.
· Review of Documentation, policies and procedures and statistical information. 

· Web based review on other organisations Annual Reports to compare information and look for any gaps in provision of information
TRAINING AND SUPPORT
All of Habinteg’s tenant inspectors have undergone an induction process consisting of the following core areas:-

- roles and responsibilities

- code of conduct

- equal opportunities

- reality checking techniques e.g. mystery shopping, surveys, observation etc.

RISK AND FINANCIAL IMPLICATIONS
The costs have been as follows:-
Travel Expenses approx
=
£150.00
METHODOLOGY
Time table

6th April 2011
First Tenant Inspectors Meeting to agree brief, timetable and 
expected outcome of the chosen inspection.

10th April 2011
TG to Type up the project outline discussed on the 6th April

13th April 2011
Revision to the Tenancy Standard to include Affordable Rents

31st May 2011

First meeting of the team to discuss information requested at first 
meeting (This was cancelled due to tenant training, information 
provided on the day to Peter Harris)

14th July 2011
Second  Meeting Telephone review.

16th August 2011
Third final telephone meeting to complete report.
The Inspector and the Lead Officer also communicated regularly through e-mail to complete this inspection.
Areas for Review

· Review of the Associations existing policies and procedures in relation to allocations

· Review of the statistics provided in the RSR and quarterly OMT reports as part of the validation to the Annual Report to tenants.

· Respond to the group set up to compile the Annual Report to Tenants

· Web based review on other organisations Annual Reports to compare information and look for any gaps in provision of information

· Production of draft reports and recommendations

DIFFICULTIES WITH THE INSPECTION PROCESS
There have been difficulties with this process as one tenant representative left due to an impending move away from Habinteg. Another tenant representative did not respond to information sent out. This essentially left one tenant representative who is a very experienced tenant inspector to complete the inspection process alone. 
The group was revised to 

Tenant Inspector - Peter Harris
Lead Officer        - Tracy Gaughan

INSPECTORS FINDINGS
· Review of the Allocations Policy and Procedure
The inspector concluded that Habinteg offers the most secure form of tenancies by offering Assured tenancies to tenants where possible, there have in the past been exceptions and any exceptions have to be approved by the Homes and Services Committee. 

Exceptions 

The Bristol – In the Southern Region - A former de-registered care home transferred from Livability Housing as part of the merger process in March 2010. This scheme provides high level support to tenants enabling them to gain independent living skills. There is a support contact with Bristol City Council to the value of approx £200,000. In view of the partnership working with the Commissioners of Care at Bristol City Council the Association has agreed to introduce Assured Shorthold Tenancies to support these tenants through the independent living model.

Bilton Grange - in the Northern Region – previously commence tenancies with Assured Shorthold Tenancy agreements due to a longstanding anti-social behaviour (ASB) problem on scheme, however in August 2011 a  report went to the Homes and Services Committee to remove this requirement as ASB has improved as a result of this approach.

· Review of the RSR and quarterly  statistical returns to OMT
The inspector confirmed the figures in the Annual Tenants Report were correct.

· Respond to the Communications Team in relation to the Final Draft Annual Report to Tenants.

18th August 2011 the tenant inspector proof read the Annual Report to tenants and confirmed that the contents were correct.

· Web based Research on other organisation working practices.

The tenant inspector reviewed other association’s websites to identify  any gaps in information that Habinteg are supplying to tenants. The inspector was able to identify one gap and this related to information by Local Authorities on how we allocate. The tenant inspector identified that Habinteg works in 82 different Local Authorities and that some authorities have, nomination agreements, Choice Based Letting (CBL) agreements and some have a mixture of both.
The inspector requested that staff provide a list of the individual arrangements with these Local Authorities and as this information is not kept centrally the Association was unable to provide this information easily.

RECOMMENDATION FOR IMPROVEMENT
That the Association holds a central data base that identifies the Nomination or CBL arrangements for each Local Authority.
ACTION PLAN

	Action
	By Whom
	Completion Date
	Outcome

	Set up an excel data base of Nomination Agreements and Choice Based Lettings arrangements
	ROM’s for each Area
	February 2012
	That the Association can easily access this information and make this information available to staff, inspectors and tenants on request.


Signed (Lead Officer) …………………………………………

Print Name …………………………………………………..

Date           ………………………………………..

Signed by Tenant Inspectors
………………………………Print Name ………………… (Date)…….
………………………………Print Name ………………… (Date)…….
………………………………Print Name ………………… (Date)……...
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