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Terms of Reference; Scrutiny Council
This Terms of Reference sets out the aims and objectives, rights and responsibilities of the Scrutiny Council.
1. Aims and objectives
Scrutiny Council is a resident led group that represents our wider body of customers, ensuring that Guinness Northern Counties (GNC) provides a high standard of customer centred services. Scrutiny Council provides an opportunity for customers to Influence and shape Guinness Northern Counties policies, procedures and service development, by working closely with our Board and Corporate Management Team. The Scrutiny Council will be accountable to other resident involvement groups and the wider resident body. The Scrutiny Council will also review the association wide performance through a corporate dashboard and will monitor the development and delivery of the Business Plan and their actions. 

2. The Role of Scrutiny Council

· To take an independent view of GNC performance

· To oversee scrutiny activities 

· To identify scrutiny referrals  in all areas of performance management

· To commission staff and customer interviews and reports to enable Scrutiny Council to carry out it’s duties 

· To assess GNC performance against expected standards and corporate dashboard

· To make recommendations to GNC Board and Corporate Management Team and keep an open dialogue.

· To produce an annual report of it’s work that will be communicated out to all customers

3. Membership
· Up to 12 places are available for membership (including Chair and Vice Chair), including 5 places that will be allocated to one person from each region, where possible.
· Each Scrutiny Council Member will have a service specific portfolio. If there are gaps in a service area portfolio the Scrutiny Council can co-opt a member from a relevant working group or service area forum to support the work of the group in the short term

· All residents who rent their homes from GNC (excluding leaseholders) are eligible to apply with the exception of GNC Resident Board Members and Resident Board Members from associated GNC companies, including City Response Limited. 

· If you no longer receive services from GNC your will have to stand down from the Council

· The Scrutiny Council will be made up from successful applicants who best meet the role profile for a Scrutiny Council Member.

· Term of office will be 3 years

· Members who step down or whose term of office has ended may re-apply for re-selection and will be considered with all other applicants.

· Membership will not be granted to those in serious breach of their tenancy agreement. Minor breaches will be discussed on an individual basis to establish no conflict of interest; this will be reviewed in your annual appraisal. Arrears must be no more than 4 weeks rent outstanding.

4. Recruitment and Selection
· All Scrutiny Council members must submit an application form and will have a short interview for the post.

· Recruitment help and advice is available to all residents who want to make an application.

· Scrutiny Council Members will be selected primarily on their competencies and skills required for the role. This will then be followed by diversity profiling, then geography and finally service user.
· The interviews will be conducted by the Chair and Vice Chair of Scrutiny Council.
· All members will have an induction to the Scrutiny Council. Then they will be offered different training opportunities, as appropriate to their needs and availability.

· All new Members will have a probationary period of 3 months.

5. Training and Development

Training and development is an essential resource to the Scrutiny Council. We will invest in the Council Members to make sure they are able to conduct their duties to the best of their abilities. Examples of training available are as follows.

· Team working

· Assertiveness

· Report writing

· Evaluating and using evidence (including confidentiality)

· Interview skills

· Background to housing and inspection process

· Equality and diversity 

Mentoring is available to Scrutiny Council Members to help them develop in their role.

6. Annual Appraisals
Each Council member will have an annual appraisal; this will be conducted by the Facilitator and the Chair of the Council. The Chair of the Council appraisal will be conducted by the Facilitator.  These appraisals will feed into the Scrutiny Council’s training and development plan.

7. Frequency of meetings
Meetings will be held monthly. Meeting locations and times will be selected by the Scrutiny Council to reflect the demographics of the group

8. Quorum
· A quorum will be 5

· Inquorate meetings should be noted and decisions ratified at the next quorate meeting
9. Administrative support
The Customer Engagement and Support Team will provide administrative support, taking minutes, typing and distributing minutes, agendas and papers and facilitate the meetings. They will arrange meeting rooms and travel tickets for customers and administer the expenses claims for the Scrutiny Council.

10. Chairing meetings
There will be an elected Chair and Vice Chair. The term of office for Chair will be four years, the term of office for Vice Chair will be three years.

11. Programme of work
Scrutiny Council will develop an initial programme of scrutiny work and review this each subsequent year. The priority areas for review will be decided using feedback from all available information. GNC will have the opportunity to recommend or suggest up to 2 topics for scrutiny each year. All cases will be scored accordingly.
12. Accountability 
· Scrutiny Council will make recommendations for response to Board or the Corporate Management Team.  By working together they will come to an agreement on improvements needed.

· Scrutiny Council members will not use their position to canvas other groups, or use their position for personal gain.

· Scrutiny Council members will be respectful of other people’s needs and situation and will scrutinise without prejudice.

13. Access to information and confidentiality 

Scrutiny Council will be able to request reports or interview staff and residents from GNC, to carry out their scrutiny work.  Our feedback and news is shared with customers in a variety of different methods in a professional manner. Due to having established channels for communication and to prevent miscommunication; it is therefore important that all information and interviews are completely confidential to the Scrutiny Council. All members must sign the confidentiality agreement. 

14. Equality and Diversity Statement 
The Scrutiny Council believes in taking into account equality and diversity issues in the nature of its work.  We want to make sure that equality and diversity is embedded in our scrutiny work and will consider the issues of ethnic origin, gender, disability, age, religious belief, sexual orientation and financial situation. We will consider our wider body of residents when conducting our scrutiny duties and reflect their needs in our work. We will take up training opportunities to make sure we understand the issues and have positive ways to encourage wider involvement.
15. Evaluation of Scrutiny Council activities
The work of Scrutiny Council will be evaluated annually; they will produce a review for the Resident Involvement Impact Assessment and customer Annual Report - which will be available to all residents and Board. Each member will have an annual appraisal, which will feed into the Scrutiny Council’s training and development plan. All Scrutiny Council papers and processes will be reviewed every two year years.

16. Links with other formal groups

Formal groups within Guinness Northern Counties have a direct relationship with the Scrutiny Council. These groups are:-
- Action Groups

- Board 

- CMT

The formal groups can make a direct referral to the Scrutiny Council. By making a direct referral formal groups are requesting that the Scrutiny Council investigates a particular topic or performance of a service area or region. Local resident groups can make a referral if redress cannot be found through other channels.
The Scrutiny Council will score the referral to decide priorities for Scrutiny investigations and will provide full feedback based on their decision.
