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Value for Money Service Review Panel
Terms of Reference

1. 
Purpose and role of the Group

To lead on re-directing efficiencies gained during the financial year to front-line services as agreed by the members of the Panel. In addition, to drive and lead on the agenda for all Panel meetings.
This Panel’s focus will be ensuring that East Durham Homes is delivering on its Value for Money agenda.
2. 
Group membership

The group will be drawn from tenants, leaseholders and resident volunteers.

3. 
Quorum

Minimum of five tenants or residents needed to be present to hold a meeting.

4. 
Chair

The chair of the group will be an elected tenant member of the VFM Service Review Panel.  The chair’s term will be for a period of 12 months. The chair will

• 
Control the meetings.
• 
Liaise with the Costing and Systems Development Officer to draw up the agenda and agree the minutes, reports and other relevant items produced following each meeting.
• 
Report back to the Value for Money Improvement Group (and elsewhere as necessary) on issues raised in the group and decisions made.
• 
Be the spokesperson for the group.

5. 
Performance Management

The Panel will monitor the overall performance of East Durham Homes against all of its efficiency targets to ensure delivery and re-investment into front-line services.
6.
Reporting mechanisms

The Panel will be the focal point for customers to regulate the value for money delivery plan and ensure all efficiencies are identified.
7.
Tenant Consultation

The group will ensure that it recognises that where appropriate, its feedback and decisions are subject to wider consultation with tenants across the district and will seek to commission and recommend wider consultation when needed.

8. 
Support

The group will be supported by officers in the form of a designated Costing & Systems Development Officer. The group will be provided with information, advice and assistance to enable it to reach decisions and recommendations. The Costing & Systems Development Officer will also work with the chair to draw up the agenda and end of meeting report where appropriate.

9. 
Forward Plan

The group will draw up a forward plan of business to be discussed at future meetings.  This will be reviewed and updated where appropriate at each meeting.

