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High Peak Borough Council Tenant Involvement Commitment
High Peak Borough Council has a clear commitment to involving tenants and leaseholders in planning and monitoring the services delivered, to tenants across the whole of the Borough.

This statement outlines our commitment, and clarifies how tenants can be involved. Tenants have approved this statement and will review on an annual basis. We will ensure that no volunteer is treated less favourably because of the nine protected characteristics as defined under the Equality Act 2010. These are defined as age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
As a tenant, you can have an input into developing this statement, and you can also find out more about how you can get involved by contacting us via www.highpeak.gov.uk 

Different ways of getting involved;

Housing Select Committee 

This Committee meets monthly to look at areas such as public and private sector housing, including the Council’s housing stock and homelessness.  This committee also considers reports from the Tenants’ Scrutiny Group. Membership of the committee is based on five Councillors, five independent members and five tenant volunteers, the group have a Chair and Vice Chair person. You can find out more information on the website, under the ‘Your Council’ section.

Tenant Scrutiny Group

This is a group of tenant volunteers, who meet at a minimum monthly, and sometimes more frequently, to closely examine landlord services provided by the Council for housing tenants. The group choose which area they look at based on customer feedback and performance; this has included such areas as repairs and gas servicing. Information is collated through surveys, mystery shopping and comparisons with other landlords to make recommendations for improvements. The recommendations are discussed with the management and then closely monitored via the group. The reports are then sent to the Housing Select Committee.
Consultation

Customer feedback is extremely important to us, as it helps to improve the services we provide and also tells us where we are doing things well. We regularly send customer satisfaction surveys following a repair, or a gas service etc. We include a pre-paid envelope with the survey. You can fill the surveys in at home at your leisure. 
One off focus groups
We hold one off focus groups to address certain issues in neighbourhoods, and also to support local projects. These groups are normally organised by the local Neighbourhood Coordinator, and you will be invited to attend when these happen in your area.

Involvement in your local community

Through the Community Partnership Team, we work with local communities and other local agencies such as the Police and volunteer groups to support local projects and to provide activity programmes which help to reduce anti social behaviour. Other projects that we are involved with include helping local residents get into employment or further education. We encourage volunteers to get involved with many different projects, which are promoted on the web site, and via the Tenants’ Newsletter. Training is provided, and this is a good opportunity to broaden your knowledge and help to develop your CV.
Neighbourhood Walkabouts

These are organised well in advance, and are advertised on our web site. The walkabouts are open to all local tenants and residents and are a good opportunity for you to come along and meet your Neighbourhood-Coordinator, and Caretaker. We use this opportunity to look for any health and safety issues, untidy gardens, repairs, and litter/graffiti problems. We also encourage attendance by local Councillors and representatives from other local agencies.

Grounds Maintenance Monitors

From the comfort of your own home, you can help us to make sure grassed areas are maintained to the correct standard. We will send you some monitoring forms and ask you to return them to us. 
Guidelines for involvement

In order to get the most from your involvement, it is important that certain guidelines are adhered to and these can be seen as attachment one. The most important thing is that we treat each other with respect, and this is also included within the guidelines. Failure to adhere to this can be a breach of your tenancy agreement.

This information is available in a variety of formats - please ask us.
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