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Tenant Panel Unconference - 7th October 2015
Feedback Summary 
1.          How would you rate the introductory presentation?
	Excellent
	Good	
	Okay
	Poor
	Blank
	Total

	26     (41.3%)
	32     (50.8%)
	3
	0
	2
	63



Comments – what could we improve? 
· Timing of the venue might be considered
· Nothing
· Itemise areas of specific current interest
· Sound quality of speaking
· Better microphone and sound system
· Lift service (ha ha)
· Better audio system
· The presentation notes could have been on a slightly larger print
· No introduction as to which presenter was
· Micro problem
· Microphone needs attention
· Late arrival though
· Late arriving 
· Sort out sound system, leader could have done with introducing herself
· Late arrival
· Yvonne forgot to introduce herself
· Needs PA system sorting out
· Give full outline -> on info about RTB, missed about increase in building
· Very informative a little too long
· Smaller groups
· I wasn’t present for all of it
· Nothing – very well organised

2.         Do you think it is a good idea to have an opening speech at an Unconference?
	Yes
	No
	Not Sure
	Blank
	Total

	55     (87.3%)
	0
	6     (9.5%)
	2
	63



Comments - what could we improve?

· Found the opening speech really interesting and learnt a lot of facts from it
· This sets up the day and still informs – so it should be as long or short as it needs to be but not any more
· Even more time for presentations on up to date information
· Yes it made more clear as to expectations
· As much information as possible is vital to tenants to be informed
· None
· Late arriving
· Definitely as it opens the conference well and it almost like an icebreaker. It was also very informative
· Not sure as we were late
· I felt it was very informative and gave people a chance to put their own views
· Sets the context and expectation
· Management between VTR
· I think this is good having an opening meeting where changes being introduced by Government brought to our attention
3.         Were 2 structured discussions in the day enough?
	Yes
	No
	not sure
	Total

	56     (88.9%)
	1
	6     (9.5%)
	63



Comments - what could we improve?

· But need time to network between groups
· Arrange groups before meeting
· Gave us plenty of time to discuss the issues
· Too many choices of workshop. Give more time w/shops and ask for suggestion before the day
· Really enjoyed the discussions, a great way to get to know how other tenants think, I think more of this should be done in workshops
· Maybe not time to do 3, but many interesting subjects and in depth discussion on table, illuminating
· More could be considered if related
· Our session leader on table six on the 1st session was very good. 2nd session. Difficult peoples complainants a bit too much discussion on ASB & discussion snowballing on dog problem (side issue!) In the 2nd group people seem to all know each other.
· More input by presenter/hosts
· None
· Having more would have meant the discussions would have been rushed
· (yes) In order to do them properly
· (yes) Although I thought they were a bit repetitive
· Some of the topic had the same answers
· I wouldn’t want any more than that!
· Would have been useful to have someone leading the discussion – went off topic
· Shorter discussion times to allow more discussions during the day
· Gained some very interesting information
· Maybe have less working groups quite a few second to overlap one another
· About right really
· 3 would be good to cover more subjects
· Feedback forms
· However felt too much choice

4.        Did you have enough time to express your opinion and ask questions?
	Yes
	No
	Not Sure
	Total

	60     (95.2%)
	2
	1
	63



Comments - what could we improve?
· I find there is never enough time for these venues
· Each discussion we all got a chance to talk and share opinions
· Are best points going to be put forward as @ items at in next conference
· As always meeting other people from other associates and learning from them & showing out good practice
· Nothing could have gone all day
· (yes) But time is an issue
· Meeting other likeminded people
· (yes) in the 1st session
· Certainly did and possibly more time for feedback & less on discussion in group
· None
· I was a very relaxed day
· We looked quite in depth at our second topic
· Have slightly less items
5.          What was the best thing about the day?
· As always meeting other people from associates and learning them + sharing our good practice
· The workshops
· Meeting with other panels/people good food and representations
· Workshops interesting
· Opening speech
· Talk to other customers
· Networking X 5
· Afternoon workshop
· Opportunity to meet likeminded people
· Networking between groups but need more time
· Discussions x 2	
· Meeting new people
· Sharing ideas, new approaches
· Meeting other housing and listening good and bad comments
· Lunch
· Meet other delegates
· The workshop discussion
· Feedback and discussions
· Getting views of other tenants
· It was very informal
· Networking working together yet swapping ideas for best practices
· Sharing of information and ideas
· Meeting other groups and these ideas
· Meeting tenants/customers from other housing associations & discussing how there ass work
· Sharing ideas with many other groups
· Information from other organisation
· Learn things that will help with my volunteer work
· All of it
· Learning from other people
· 1st session was facilitated well & I learnt from it
· All
· Being rescued by firemen from lift meeting other people and sharing ideas
· Meeting people, getting ideas, summary of general/political issues in opening speech
· (1) Different points of view. (2) how different Housing Ass work with tenants
· Discussion at workshop with other organisations
· Meeting other panel members from Housing Associations
· Networking meeting new people picking up new ideas sharing my ideas
· Morning session X 2
· Meeting other likeminded people
· Meeting other groups and sharing information
· Not the venue but the venue was good
· Workshops
· Finding out what others do and hearing their ideas
· Being able to share best practice
· Information & social day
· Networking & sharing ideas
· Feedback from workshop meant that even though you were not in the workshop you got some of the tips and learning
· Important info coming up from government as yet unaware personally
· Getting together with other scrutiny panels from different points of the globe
· Discussions
· The day is on
· Discussion  - listening to other points of view
· Discussions & meeting other people to enhance your knowledge
· Food was very enjoyable Thank you
6.         Is there anything else we could have done to improve your enjoyment of the day?
· I think it went well
· It was very good and enjoyment
· Nothing fab day
· Nothing everything was great
· Launch a Facebook page for all attendees prior to and after event?
· Simpler & more basic buffet
· Ground floor so no problems with lift
· No x 7
· Overall I enjoyed it very much
· The day was very good
· 2 day event
· Nothing at all
· Nothing I can think of
· Involve more housing trusts
· Better signage outside the building included!! 2nd session could have had a better framework – it snowballed to breaching tenancies + ASB, which I though wasn’t the remit
· Limit time on feedback – summaries
· Have a limit on time on each table move people on through each discussion to create feedback to panels
· No very informative
· None
· No the venue was very good
· Have one person on each group with knowledge of that subject to lead
· Cloakroom would have made moving tables easier
· Not enough food, too much choice of workshops, I felt a little disorganised
· Maybe just each table to give one tip/idea or good practice when going round the tables
· Nothing really everything was very good
· Not really
· Maybe more structured, felt it was a little disorganised
· Better PA equipment as the noise echo & squeaking was a problem sometimes
7.	Would you attend another networking conference if we ran one every 6 months?
	Yes
	No
	Not Sure
	Total

	50     (79.3%)
	0
	13     (20.6%)
	63



Comments - what could we improve?
· I find it was very interesting discussing scrutiny with other housing ass and how their plans work
· I am not sure location and funding might be a problem
· If the lift works yes
· Would have to be enough variety in the subject to provide VFM  + enable different customers to attend
· Layout & coffee table etc.
· Definitely
· Move to east coast sometimes ( travelling a long way difficult)
· Depends on home situation/time good idea – maybe 6 months could be too soon
· Maybe annual
· Very little
· Better framework to discussions sessions I would learn more than discuss
· No
· More parking spaces are needed
· Food would have been better if tables get up at a time as it took a long time – make table 3 answers per person
· Perhaps stage dinner start a couple of tables at a time
· ? venue
· Maybe a bit less paperwork and just more round the table discussions on a round table way to find out other HA work and learn techniques from them
· Only if there was enough change information and topics
· Maybe not personally but WCHG would be represented
· Once a year would come then 6 months is a short time I feel
· 6 monthly too close together
· Anything that improves your knowledge is good to share thoughts
· Nearer or in Manchester
· They are a good idea for catching up, sharing views opinions & policies. The food was nice & thought
8.	What other subject would you like to hear about or discuss at a conference?
· What have the scrutiny groups done to make themselves more independent of Group in running and decision/challenge making
· Welfare reform – new government changes
· I liked the upcoming legislation changes discussion
· Just more details on scrutiny
· More retirement living
· Future Gov. Policy on housing
· More recent topics i.e. government
· Recruitment
· Ways to collect arrears in rent
· How to recruit members to panels
· General management and organisation
· I don’t know it depends on the type of conference
· Ask for suggestions prior to conference – quite rushed to do it on day
· Policies within the Housing Group that are not adhered to
· There were a lot of discussion in workshops regarding surveys of tenants
· Chairing a meeting as I am deputy chair of TC and have not done this before
· Topical discussions – are scrutiny groups using ‘communities call b actions’ now over this work?? Has anybody ever used it?
· new things coming up
· Financial data what does it tell!
· ACBR
· Subjects wide ranging cannot think of anything
· [bookmark: _GoBack]The subjects were wide and varied & covered most topics if not all I could think of
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