	Repairs Scrutiny

	
	Group or Individual 
	Support or Resources Required
	Facilitated By
	How much time is required to complete the task?
	Training Requirements 
(Supported By)
	Date Arranged

	Tasks
	
	
	
	
	
	

	Team Set up
	GROUP
	IDENTIFY STRENGTHS / WEAKNESSES / SKILLS / INTRODUCTIONS / GROUND RULES / ROLES IN GROUP / JARGON DICTIONARY / CALENDAR TIMESCALES
	INVOLVEMENT TEAM
	4 HOURS
	
	11/06/2015

	Defining Customer - Who is the customer for repairs?
	GROUP
	FACILITATED BY MEMBER OF STAFF
	INTERVENTION TEAM
	
½ DAY
       DONE IN 1 DAY


	
	17/06/2015
Room 211 

2nd Floor

10.00-15.00



	Defining Purpose - What do customers need from us?
	GROUP
	FACILITATED BY MEMBER OF STAFF
	INTERVENTION TEAM
	½ DAY
	
	

	Meet with Service Leads for Repairs
	GROUP
	FACILITATED BY MEMBER OF STAFF
	INVOLVEMENT TEAM
	1 HOUR
15.00-16.00
	
	17/06/2015
Room 211 

2nd Floor

	Understanding demand - What is Value and Failure demand?
	GROUP
	FACILITATED BY MEMBER OF STAFF

(CREATE STANDARD DATA CAPTURE SHEET FOR CI’s)
	INTERVENTION TEAM
	DAY 

10.00-16.00
	
	01/07/2015
Thackley Room

	Listen and capture demand in the service
	INDIVIDUAL
	HEADSETS / NOTEPAD / NOTEPADS / SHEETS / FLOORWALKER
	INVOLVEMENT TEAM
	1 WEEK CAPTURE

Meeting 13/07/15 12-4 Heaton 2 for Data

2ND WEEK BOOKED PROVISIONALLY 
	HOW TO SET UP HEADSETS

(Involvement Team)
	6th to 17th July 2015 

	Designing Demand Capture Sheet and decide who needs to complete these?
	SMALL GROUP – AGREED BY MAJORITY THEN CIRCULATED TO ALL MEMBERS
	STAFF MEMBER / LAPTOP / PREVIOUS SHEETS FOT TEMPLATE / AGREE TIMESCALE LEFT IN DEPARTMENTS
	INVOLVEMENT TEAM
	2 HOURS 
10.00-12.00
	
	20/07/2015

Bierley Room

	Deliver Demand Capture Sheet to front line services EDIP
	SMALL GROUP / INDIVIDUALS
	PHOTOCOPIER / TRANSPORT / STAFF
	INVOLVEMENT TEAM
	10am Onwards
	
	21/07/2015

Heaton 2

	Demand Analysis - what is it telling us?
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INVOLVEMENT TEAM
	10.00 – 16.00
	
	04/08/2015

Heaton 2

	Introducing Flow
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INTERVENTION TEAM
	10.00 – 16.00
	
	11/08/2015

Thackley Room

	Introducing Measures
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INTERVENTION TEAM
	10.00 – 16.00
	
	18/08/2015
Heaton 2

	Introducing System Conditions
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INTERVENTION TEAM
	10.00 – 16.00
	
	19/08/2015

Heaton 2

	Out in the service mapping flow
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INVOLVEMENT TEAM
	DAY
	2nd week of capture and demand will incorporate mapping the flow 

(Inspectors Choice)
	N/A 

	Validate flow and gather measures
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM / CURRENT MEASURES
	INVOLVEMENT TEAM
	13.00 – 15.00
	1 week  up to 01/09/15 for service heads to provide relevant measures required
	25/08/2015
Heaton 2

	Collate all findings
	GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM
	INTERVENTION TEAM
	10.00 – 16.00
	
	03/09/2015
Heaton 2

	Meet Service Heads
	SMALL GROUP
	STAFF / NOTEPADS
	INVOLVEMENT TEAM
	10.00 -12.00
	
	04/09/2015

Thackley Room

	Write Report
	SMALL AGREED GROUP FOLLOWED UP BY ALL GROUP
	STAFF / FLIP CHARTS / PENS / POST ITS / BLU TAC / BIG ROOM / LAPTOP
	INVOLVEMENT TEAM
	DAY
	REPORT WRITING / EXCEL
(Numbers taken in process of arranging training) 
	07/09/2015 to 18/09/2015

	Present findings and report
	2-3 TO PRESENT TO EACH GROUP
	DATES / TIMES / TRANSPORT
	INVOLVEMENT TEAM
	4-6 WEEKS STAGGERED ACROSS WHEN GROUPS / BOARDS MEET
	PRESENTATION SKILLS / POWERPOINT
(Numbers taken in process of arranging training)
	


(This is subject to change in case of unavoidable events or circumstances which mean parts cannot be completed at the given time. Any changes will be agreed by the Customer Inspectors, anyone affected by changes will be notified and the earliest possible time)
