	Scrutiny Timetable

	
	Group or Individual 
	Support or Resources Required
	Facilitated By
	How much time is required to complete the task?
	Training Requirements 
(Supported By)
	Date Arranged

	Tasks
	
	
	
	
	
	

	Team Set up
	
	
	INVOLVEMENT TEAM
	
	
	

	Defining Customer - Who is the customer for repairs?
	
	
	INTERVENTION TEAM
	
	
	

	Defining Purpose - What do customers need from us?
	
	
	INTERVENTION TEAM
	
	
	

	Meet with Service Leads for Repairs
	
	
	INVOLVEMENT TEAM
	
	
	

	Understanding demand - What is Value and Failure demand?
	
	
	INTERVENTION TEAM
	
	
	

	Listen and capture demand in the service
	
	
	INVOLVEMENT TEAM
	
	
	

	Designing Demand Capture Sheet and decide who needs to complete these?
	
	
	INVOLVEMENT TEAM
	
	
	

	Deliver Demand Capture Sheet to front line services EDIP
	
	
	INVOLVEMENT TEAM
	
	
	

	Demand Analysis - what is it telling us?
	
	
	INVOLVEMENT TEAM
	
	
	

	Introducing Flow
	
	
	INTERVENTION TEAM
	
	
	

	Introducing Measures
	
	
	INTERVENTION TEAM
	
	
	

	Introducing System Conditions
	
	
	INTERVENTION TEAM
	
	
	

	Out in the service mapping flow
	
	
	INVOLVEMENT TEAM
	
	
	

	Validate flow and gather measures
	
	
	INVOLVEMENT TEAM
	
	
	

	Collate all findings
	
	
	INTERVENTION TEAM
	
	
	

	Meet Service Heads
	
	
	INVOLVEMENT TEAM
	
	
	

	Write Report
	
	
	INVOLVEMENT TEAM
	
	
	

	Present findings and report
	
	
	INVOLVEMENT TEAM
	4-6 WEEKS STAGGERED ACROSS WHEN GROUPS / BOARDS MEET
	
	


(This is subject to change in case of unavoidable events or circumstances which mean parts cannot be completed at the given time. Any changes will be agreed by the Customer Inspectors, anyone affected by changes will be notified and the earliest possible time)
