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Agenda: Scrutiny.Net

Date:    	Wednesday 5th October 2016
Time:     	10.30 – 14.30 
Place:   	Darlington Campus – Teesside University
Teesside University
Vicarage Road 
Darlington 
DL1 1JW
Map 
Follow this link for walking from Darlington station, or driving from north/south or a taxi from the station
http://www.tees.ac.uk/sections/darlington/contact.cfm 
It’s the funky pointed building, closest to the path from the station (8 mins) and the farthest end of the site if you are driving and parking (take some coins for the payment meter)
10.30 	Welcome and apologies
10.35		Presentation and Discussion
		Changing our approach to Co-regulation and involvement
		Alison Leech and colleagues from Incommunities
	 
· Our change of approach, the drivers and the intentions
· Our new Community Trust Panel and their role in co-regulation
· Commissioning our inspectors to scrutinise
· Hints and Tips and time for questions and discussion
11.35		Tea and coffee break

11.50		Presentation and Discussion
		Tenant involvement in organisational change, merger, acquisition and 			collapse of groups and devolution in LAs
		Yvonne Davies (YD) 

· Different approaches and requirements to organisational change
· How do we involve customers in devolved government?
· [bookmark: _GoBack]The Thirteen approach to Group Collapse and tenant engagement (Matthew Trueman)
· How do we link the feedback to governance?


12.50		Discussion – on the couch
What are tenants scrutinising (YD/Plus Dane)


1.05		Lunch

1.35		Discussion – on the couch continued
· Can your panels be more digital? (YD)
· Incentives for involvement (Habinteg)
· Induction programmes for new tenants (Trafford Housing Trust)

2.20		Discussion/information
· NHC Scrutiny Conference, 6th December at Leeds
· Future speakers and up and coming conferences and training
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