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	QUESTION
	SCORE
	EXPECTED RESPONSE
	Chair and Panel Members


	1. What would you like to achieve by becoming a Quality and Insight Panel Member?

	1     2     3     4     5
	· Shows a desire to effect change.

· Demonstrates the need to be inclusive.

· Shows an understanding of challenging the Trust constructively

· Has a realistic sense of what can be achieved.

· Demonstrates a fair and balanced viewpoint


	

	2. .If you had to explain what the Quality and Insight Panel was about, what would you say?


	1     2     3     4     5
	· Ability to communicate with other clearly.

· Understands the role of the QIP.
	

	3. Have you ever stood up for someone else’s rights? (e.g. a relative, friend or someone at work)  What did you do and why?

	1     2     3     4     5
	· Provides example of acting on behalf of someone

· Gives explanation of what they did
· Gives explanation of why they felt compelled to do so.

· Demonstrates the need to be fair and equal.

	

	4. How do you think you may encounter 

Discrimination in the role of a Quality and Insight Panel member?

	1     2     3     4     5
	· Identifies through blatant discrimination verbally or practical.

· Via policy inclusions, exclusion or omitting.

· Failure to seek the wider viewpoint

· Failure to consult

· Via 3rd party interaction


	

	5. Give an example of when you have worked on a project or event with others to achieve something what are the benefits and what difficulties have you had to overcome?
	1     2     3     4     5
	· Gives an example of working with others to achieve a goal

· Recognises the benefits of team working.

· Recognises the need for compromise 

· Problem solving skills.


	

	2 As a member of the Quality and                            Insight Panel you will receive information to read and analyse in advance of meetings.  How would you make sure that you are prepared for meetings?
	1     2     3     4     5
	· Put aside time to read the papers

· Makes notes to help provide response at the meeting

· Research any topics in advance as necessary

· Contact designated support for clarification or challenge


	

	3 If you disagreed with another panel member over how to approach a piece of work, what steps would you take to try and resolve the situation?
	1     2     3     4     5
	· Raise concerns rationally at the meeting or outside meeting if more appropriate

· Discuss pros and cons through rational debate

· Identify alternative approaches

· Accept consensus/majority decision and support it in public


	

	4 How will you objectively challenge the services?
	1     2     3     4     5
	· What are we looking for

· Looks at a range of information to form views.

· Challenge their own views and opinion.

· Look at what other organisations do.

· Prepare and ask questions of staff and information provided.

                 Would ask for training if needed.
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