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1. How are you finding being a member of the QIP 3 months into the role?
2. What areas do you think are your strengths?
3. Where do you feel you have made an impact in the last 3 months?
4. [bookmark: _GoBack]What areas you do feel you are struggling with and why?
5. What further development do you feel you need that we can support you with, within the role?
6. Which areas do you feel need to be improved within the QIP?
Notes:
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