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For all questions please use the following scoring system. Please circle the relevant box.

	1
	2
	3
	4
	5

	Poor
	Could improve
	Satisfactory
	Good
	Excellent


Individual Performance
Please rate your own performance in the following areas.
	Preparing for panel meetings

	1
	2
	3
	4
	5

	Comments to support your rating



	Contributing at meetings in a relevant and concise manner

	1
	2
	3
	4
	5

	Comments to support your rating




	Interpreting and evaluating performance monitoring information

	1
	2
	3
	4
	5

	Comments to support your rating




	Applying anything you have learned from training sessions or seminars

	1
	2
	3
	4
	5

	Comments to support your rating




	What do you think has gone well over the past 12 months?
What do you think could have gone better?

Any additional comments:




The information in this section will be used to compile an overall assessment of the effectiveness of the Panel. Please circle/embolden your response to each question. If you give a score of 1 or 2 please provide further comments to explain your decision and suggest ways in which improvements could be made. You can also add any other comments you may wish to make, no matter what score you give.
The Panel’s Performance
	Do you think the panel performs well as a team?

	1
	2
	3
	4
	5

	Comments:



	How do you rate the panel’s performance in considering and reviewing performance information against the consumer standards?

	1
	2
	3
	4
	5

	Comments: 



	

	How do you rate the panel’s performance in contributing to policy reviews?

	1
	2
	3
	4
	5

	Comments: 




	How do you feel the panel and the staff work together?

	1
	2
	3
	4
	5

	Comments: 



	Does the agenda contain appropriate items for the panel to consider and discuss?

	1
	2
	3
	4
	5

	Comments: 




	Is the information provided for panel meetings appropriate and comprehensive for you to make well balanced decisions?

	1
	2
	3
	4
	5

	Comments: 



	Is the panel’s business conducted effectively e.g. well chaired, appropriate length of meetings, effective decision making?

	1
	2
	3
	4
	5

	Comments: 




	How do you feel that the panel’s role and work has been publicised to all tenants?

	1
	2
	3
	4
	5

	Comments: 




	What would you describe as the panel’s greatest strength?

	


	What is the panel’s greatest area for improvement?

	


Training Needs/Skills Assessment
	Please identify any training that you think would benefit the Panel as a group. 

	


	Is there any specific training or support you would like to receive?

	


	NAME:                                                                  DATE:



Community Trust Panel Self Assessment








Why do a self assessment?





It gives you the opportunity to step back and review your performance as an individual and a group.�


It gives us a cross section of views which might inform and enable healthy discussion.





But it will only work if you’re honest.











What’s it all about?





This is an annual review (both collectively and of individual members) to ensure that the Panel:





is working effectively;�


is achieving a positive impact; and to


highlight any areas for development





This will be followed by a group discussion where we will also look at the CTP work plan�
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