Objectives from BMP North participants
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· Sector knowledge to make decisions
· Regulation – what’s going /Govt priorities
· Simplification – board papers/professionals
· Active board member – how?
· Making the most of skills + expertise of diverse BMs
· Role of committees & boards
· Raise level of knowledge
· Operational vs. strategic
· Right board challenge
· Transforming Exec -> Non-Exec
· Non-Exec as leaders
· Commercial awareness
· What does a CX want from a board?
