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Role Description: Chair of the Scrutiny Panel

Meetings

· Planning meeting schedules and setting agendas: The Chair helps to set meeting agendas according to agreed scrutiny panel procedures

· Leading meetings: The Chair leads meetings and facilitates discussion, encouraging all panel members to participate

· Keeping panel members informed: The Chair monitors the distribution of information before meetings and reviews updates between meetings

· Point of contact: The Chair makes him/herself available to panel members and others for contact between meetings

Leadership

· Building the Scrutiny Panel: The Chair supports panel member recruitment and induction.
· Engaging the whole panel: The Chair uses the strengths and skills of all panel members and keeps them all involved
· Developing a professional approach: The Chair works with the panel members to ensure that they conduct themselves in a professional manner in line with the agreed Code of Conduct
· Seeking self development: The Chair seeks to continuously improve his/her own performance and will encourage feedback
· Dealing with conflict: The Chair will monitor and address any conflict between panel members and other parts of the organisation
· Monitoring the implementation of any decisions/recommendations: The Chair will ensure that panel decisions are communicated and implemented properly
Representing the Scrutiny Panel  

· Acting as a spokesperson for the panel
· Representing the panel
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Person specification: Chair of the Scrutiny Panel

The Chair must have a commitment to the remit and development of the panel and a willingness to put time and effort into the Chair role

	Personal qualities
	

	· Good, independent judgement
	Essential

	· Impartiality, fairness and confidentiality
	Essential 

	· Tact and diplomacy
	Essential

	· Willingness to challenge and probe
	Essential

	· Respect for others
	Essential

	· Willingness to learn new skills
	Essential

	Specific abilities
	

	· Strategic vision
	Desirable

	· Creative thinking
	Desirable

	· Leading meetings
	Essential

	· Effective team worker
	Essential

	· Good communication and interpersonal skills
	Essential

	Experience
	

	· Previous chairing experience
	Desirable

	· Previous leadership position
	Desirable

	· Experience of committee work
	Desirable

	skills
	

	· Strong written and oral communicating skills
	Essential

	· Strong IT skills
	Essential
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